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October 3, 2016

TO: Conservation District Supervisors

FROM: Mark Clark, Executive Director

SUBJECT:  SCC Information Materials - 2016 WACD Area Meeting Report

I always look forward to this time of year, as I have the opportunity to travel around to each of your ar-
eas and meet some of the new supervisors, and also reconnect with some of the veterans. I enjoy listen-
ing to the successes and challenges districts face and how together as partners, we look for solutions.
The SCC staff have put together the enclosed information packet highlighting the great work done over
the past year. As you will see in the packet, collaboration with many of our districts, and our partner-
ing agencies, has led us to achieve many of our mutual goals and interests in getting conservation work

on the ground.

Thank you all for the hard work this past year. See you soon.
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About the State Conservation Commission

The Washington State Conservation Commission (SCC) is the coordinating state agency for all 45
conservation districts in Washington State. The SCC was created by the legislature in 1939 (RCW 89.08.070) to
support conservation districts through financial and technical assistance; administrative and operational

oversight; program coordination; and promotion of district activities and services.

Mission: To conserve natural resources on all lands in Washington State, in collaboration
with conservation districts and other partners.

STAFF CHANGES
Since the 2015 Area Meetings, the SCC welcomed Jillian Fishburn (Fiscal Specialist), Jess Davenport (South

Central Regional Manager) and Eleanor Dovey (Fiscal Manager). We also appointed Bill Eller (previous South
Central Regional Manager), as the Voluntary Stewardship Program (VSP) Coordinator.
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Strategic Actions for Fiscal Year ‘16

COMMISSION STRATEGIC PLANNING SESSION
At the July 2016 Commission Meeting in Westport, the strategic plan summary below was approved. This

plan was made following a strategic plan meeting at the May 2016 Commission Meeting in Goldendale.

Washington State

Conservation Commission 2016-21 STRATEGIC PLAN
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with partners to promote each other’s services.

Vision:

Washington State shall have healthy soils, water, air, and ecosystems, with sustainable human
interaction with these resources including maintaining long term sustainability of agriculture
and forestry.

The Conservation Commission is recognized as the independent and trusted agency that im-
plements stewardship in the state of Washington through support of and partnership with
conservation districts and through partnership with other agencies and organizations.

Conservation districts are recognized as the leaders and implementers of actions in local are-
as to accomplish natural resource conservation goals.
Continued on next page...
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Values:

The Conservation Commission values all Washington lands, private, public and tribal; the

state’s natural resources, and the people who own and use them. We demonstrate this by val-

uing:

« Healthy, diverse landscapes that reflect sustainable economic use of natural resources;

« Voluntary application of conservation systems on working lands that reflect state, local,
and community priorities;

« Partnerships in resource management that involve communities; local, state, federal and
tribal agencies, groups, and organizations;

« Bringing people together for conservation and wise use of natural resources

« The highest standards of ethics and personal and institutional integrity for Conservation
Commission members and staff, and the conservation districts supervisors and staff;

« Accountability for the effective and efficient use of public funds;

« Policies and governance procedures that assure the effective and efficient use of public re-
sources;

« Open communications and transparency of operations that create trust;

« Diverse cultures and ideas;

« Education for current and future generations.

« Locallyled conservation

Programs and Activities

CONSERVATION RESERVE ENHANCEMENT PROGRAM (CREP)

coordinated by Brian Cochrane (bcochrane@scc.wa.gov)

2016 Highlights:

o Submitted the 2015 Implementation and Monitoring Report. Of interest is that most sites are growing as
expected, and plant mortality is down. However, invasive plant pressures are up compared to previous
monitoring reports. The decrease in mortality could be a reflection of maturing buffers that make observa-
tion of dead plantings more difficult. The invasive plant increase could be due to less owner maintenance
after the State contribution ends.

e Completed a combined training on CREP processes with CD, FSA, and NRCS staff. As a result, local offic-
es seem to be working better together from a common process that ensures more fairness to producers re-
gardless of where they are in the state.

o  Completed training for Riparian Considerations in Conservation Planning.

“Sunrise in Snohomish” by Julie Allen, Snohomish
CcD

One of over 300 photos available for conservation

districts to use in the SCC photo gallery: https://
www.flickr.com/photos/sccgallery/

Continued on next page...
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Programs and Activities - continued

COMMUNICATION AND OUTREACH

coordinated by Laura Johnson (ljohnson@scc.wa.gov)

In 2016, the SCC continued to fulfill our duty to promote and disseminate information about the programs,

activities, and needs of conservation districts and our agency (RCW 89.08.070).

2016 Highlights:

o Testimonial projects and resources: The SCC sponsored two video segments featuring conservation
districts that will air on season four of Washington Grown this fall — one highlights how Clallam Con-
servation District’s work and partnerships helped upgrade shellfish growing areas in Dungeness Bay, and
the second features North Yakima Conservation District’s work with livestock producers to improve wa-
ter quality in Ahtanum Creek. We also developed resources to help CDs collect and share effective testi-
monials. Resources are available through the Marketing Toolkit (scc.wa.gov/marketing-toolkit) and in-
clude: an Appearance Release Form template, Capturing Effective Testimonials from Landowners and
Partners Worksheet, and Talking Points on Voluntary Conservation Programs.

e Voluntary conservation program outreach: As our voluntary conservation programs expand, so do
associated program outreach materials. We completed new fact sheets on Targeted Implementation of
Shellfish Funding, the Irrigation Efficiencies Grant Program, and the Voluntary Stewardship Program
(VSP), and we released a 10 Ways Conservation Districts Can Help You handout — all materials are
available for CD use (scc.wa.gov/fact-sheets). The SCC created extensive web content for both VSP
(scc.wa.gov/vsp) and Washington’s Regional Conservation Partnership Program (scc.wa.gov/rcpp-in-
wa). And, we’re revitalizing our 2016 Annual Report to better tell the story of voluntary conservation
programs.

e Web and social media updates: The SCC updated our website and migrated to a more secure web host
in January. We also administered a CD web and social media survey this spring. The majority of districts
reported using at least one social media platform and expressed interest in social media guidance and
templates. In response, the SCC released a Social Media Best Practices and Examples resource this fall
(available from the Marketing Toolkit - scc.wa.gov/marketing-toolkit) that includes suggested best prac-
tices and an example of the SCC social media policy.

Thanks to the Communications, Partnership Building, and Outreach (CPO) committee for their contribu-
tions to many of the projects listed above!

IRRIGATION EFFICIENCIES GRANTS PROGRAM (IEP)
coordinated by Jon Culp (jculp@scc.wa.gov)

The Irrigation Efficiencies Grants Program continues to develop projects across the state. Our current pro-
grammatic water savings has contributed 65 cubic feet per second to 22 flow-limited tributaries. We are en-
gaged with program partners in a programmatic process review. We will be engaging the districts soon to
gain further input on moving forward with an improved program. We forwarded a budget request of over
$5 million for continuing the program into the next biennium. This request would continue to fund efficien-
cy infrastructure projects, technical assistance to develop these projects, and irrigation water management.

Three conservation districts—San Juan Islands, Underwood, and Whidbey Island—all completed amazing
drought plans in a funding partnership between the Commission and the Natural Resource Conservation
Service. These plans will be useful in identifying practices that will mitigate for future drought events in their
local area. Continued on next page...
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IEP, Programs and Activities - continued

Commission staff has also been engaged in a planning effort with the Department of Ecology and other state
agencies to update the state’s drought contingency plan. This plan will identify vulnerabilities to drought
and how the state, through its agencies, will react to and mitigate for hardships brought about by drought
conditions.

OFFICE OF FARMLAND PRESERVATION (OFP)
coordinated by Josh Giuntoli (jgiuntoli@scc.wa.gov)

OFP (RCW 89.10.010) was established to support the retention of farmland and the viability of farming for
future generations. We work the farmland preservation issue with a variety of tools, including agricultural
conservation easements, farm succession planning, estate planning, addressing regulatory issues, and land
use. To help farmers stay on the land, it must be economically viable to continue farming. That’s why we
work on issues relating to farmer access to farmer’s markets, local food availability, and value-added oppor-
tunities, such as mobile slaughter units. Maintaining the infrastructure of agriculture will help farming re-
main a viable economic opportunity for new and beginning farmers as well as those who have worked the
land for generations.

2016 Highlights:
e We partnered with Eastern Klickitat CD to sponsor three agricultural conservation easement projects on

8,184 acres. The fund source we applied for is the Washington Wildlife and Recreation Program farm-
land category. Final ranking will be known in fall of 2016 with funding determined by the upcoming
2017 legislature. If your board is interested in learning more about this partnership or agricultural ease-
ments in general, please contact OFP for more information.

e We updated our estate planning workbook supporting farm transfer decisions. Planning the Future of
Your Farm is a workbook for farm families who want to keep their farmland in production as it passes
to the next generation. To request copies for your district or to explore a workshop for landowners,
please contact OFP. We supported outreach efforts this past year with workbooks and speaker assis-
tance for local stakeholders and CDs as they work with their landowners. The workbook, available in
English and Spanish, is also available electronically at http://ofp.scc.wa.gov/succession-planning/.

o OFP participates in the Farmland Preservation Roundtable, an ad-hoc group of stakeholders interested
in farmland preservation. To learn more, contact OFP. We also participate in the Washington State
Food Systems Roundtable to promote the connection of food and farms. OFP also participates in the
legislatively established Habitat and Recreation Lands Coordinating Group. Our role here is to coordi-
nate projects with other state agencies and report land efforts statewide.

To stay connected to farmland preservation issues, contact OFP or sign up for the monthly Washington
State Farmland Preservation Newsletter at http://ofp.scc.wa.gov/preservation-news/. This once a month
newsletter covers a wide array of topic areas, including new research, land use values and trends, and much
more.
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“Cherry Orchard in Spring” by Megan Martin Aust,
Pacific and Grays Harbor CD’s.

One of over 300 photos available for conservation
districts to use in the SCC photo gallery: https://
www.flickr.com/photos/sccgallery/

Administration, Budget, and Finance

The Administration, Budget, and Finance division of the SCC comprises six full-time and two part-time em-
ployees. These staff play a critical role at the SCC by performing essential daily functions to support SCC staff,
coordinate regular Commission meeting logistics, process conservation district voucher payments, and meet
state agency administrative and accounting requirements.

The past year has had many exciting personal and professional changes for the administrative and Finance
teams. The 15-17 Biennium provided many new programs to the agency, including the new NRCS Regional
Conservation Partnership Program (RCPP) program, Voluntary Stewardship Program (VSP) expanded to 27
counties, and a new process for NRCS Task Orders. Each new program has their own contract or grant spe-
cifics that need to be followed by the financial staff and conservation districts.

e The financial and administrative teams were excited to hire Jillian Fishburn in the late fall of 2015. Jillian
has quickly become our financial/administrative “go-to” gal for help with anything we need, always with a
smile! Jillian manages the Irrigation Efficiencies, Livestock Technical Assistance and Professional Engi-
neering grants. She also is assisting with some communication projects, like the Annual Report, and other
various administrative and financial tasks.

e InJune, the agency hired Eleanor Dovey to be the Fiscal Manager. Eleanor helped develop our agency
budget request that was approved by the Conservation Commission in August and submitted to the Office
of Financial Management (OFM) in September for consideration by the Governor and Legislature. We are
all excited to have her as a part of the team!

o The financial staft provided approximately six financial trainings to various districts who had new financial
staff and/or technicians join the district. These financial trainings include the Cost Share process and the
CPDS system.

o This fiscal year, the finance team decreased the average time it takes to process conservation district vouch-
ers by nearly 30 percent, despite an increase in total vouchers and payment amounts. (see chart below)

Fiscal Year |# of Vouchers| Payment | Average # of
Amounts Processing

Days
FY 2015 1,960 $12,461,523 2.9 days
FY 2016 1,992 $17,273,944 | 2.24 days

Continued on next page...
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Administration, Budget, and Finance - continued

e Also during this time, our agency underwent our state audit. The State Auditor’s Office (SAO) reviewed
our financial and grant records, credit card purchases, payroll, and open public meetings act adherence. No
findings were issued. The SAO provided recommendations to help our agency improve our credit card
purchasing policies and procedures, initial payments to conservation districts, and documentation of exec-
utive sessions in our official Commission meeting minutes. These recommendations have been, or are in
the process of being, addressed through internal policy and procedures updates. They also will help inform
our advice to districts on these matters.

o In May, we arranged a QuickBooks training in partnership with South Sound Community College in
Olympia for all districts who wanted to participate. Twenty-six individuals from 23 districts came to
Olympia to participate in the two day training. Along with the training, we made funding available for dis-
tricts to upgrade their accounting software, of which 34 districts took advantage of.

e A Conservation Practice Data System (CPDS) project group was formed to work with Enkon, our database
developer, to implement updates and changes needed to the system to make it more user friendly. The
group met several times and determined the needs of all of SCC grant programs. The group also thought
about long-term changes that could be made to improve the data we need to report to the legislature and
various other state agencies and entities, including the Governor’s Results Washington. This project is in
process and will continue into 2017.

Biennium 2015-17 to Date Expenditures vs. Budget

Continued on next page...
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Administration, Budget, and Finance - continued

o The 2017-19 Biennium budget was submitted in early September. This submittal culminates several
months of hard work in partnership with WACD, WADE and conservation district staff and supervisors.
The full content for each of the operating and capital budget submissions can be found on the SCC website.

Highlights of the submission are:

Operating Budget: SCC submitted five funding packages that were approved by the Commission Board
members at a special meeting held August 23, 2016. The total for these requests was $15,518,000 and 6 FTEs.
Capital Budget: SCC submitted a total of 10 funding packages for capital projects. Eight of these were to
continue funding projects begun in the 2015-17 biennium or earlier; two were new. The new projects included
a request to fund engineering costs for capital projects; and funding a proof-of-concept of a new approach to
farmland preservation. The total request for capital projects is $63,574,000.

Policy Activities

Regional Conservation Partnership Program (RCPP)

The RCPP is a federal Farm Bill program established in 2014 to encourage local coordination for implement-
ing NRCS programs. There have been two rounds of RCPP proposal awards with the third round underway.
The Conservation Commission coordinates the state matching funds for local RCPP efforts. The local RCPP
proposals in our state include:

Approved 2015:

Palouse River Watershed (WRIA 34) Implementation Partnership

Lead partner: Palouse Conservation District

Total Federal Award: $5.5 million State Match Need:  $3,656,000
Precision Conservation for Salmon and Water Quality in the Puget Sound
Lead Partner: Washington State Conservation Commission

Total Federal Award: $9,000,000  State Match Need:  $9,000,000

Approved in 2016:

Greater Spokane River Watershed Implementation

Lead Partner: Spokane Conservation District

Total Federal Award: $7,700,000  State Match Need:  $9,000,000

Proposal Submitted for 2017:

Yakima Integrated Plan - Toppenish to Teanaway Project

Lead Partner: Yakima Basin Initiative, Kittitas Conservation District

Proposed Federal Request: $9,425,925 State Match Need: $1,669,000
Southwest Washington Non-industrial Private Forest Lands Conservation Partnership
Lead Partner: WDFW

Proposed Federal Request: $1,300,000 State Match Need: $375,000
Soil Health in the Pacific Northwest

Lead Partner: Okanogan Conservation District

Proposed Federal Request: $9,000,000 State Match Need: $750,000
Puyallup Watershed Agriculture Preservation and Salmon Recovery Partnership
Lead Partner: Pierce Conservation District

Proposed Federal Request: $9,800,000 State Match Need: $1,250,000 Continued on next page...
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Policy Activities - continued

Voluntary Stewardship Program (VSP)

Implementation continues in the 27 VSP opt-in counties. Conservation districts in these counties are engag-
ing at various levels, with some leading the local work groups, others participating on the work groups. All
conservation districts are anticipated to be the lead implementing entities once the VSP work plans are com-
pleted. SCC staft led by Bill Eller, VSP Coordinator, is assisting all VSP counties in the development of their
work plans. The SCC also coordinates the state VSP Technical Panel, who will review the work plans once
submitted, and the Statewide Advisory Group. The SCC is requesting additional funding for next biennium to
support the implementation of VSP work plans. Again, this work will be done by conservation districts so this
funding will support those efforts. Over the next year we can expect most local VSP work plans to be submit-
ted to the Conservation Commission for approval.

Salmon Recovery Efforts

SCC staff participate in a number of state-level forums to promote conservation district on-the-ground work
relating to salmon recovery. This participation better positions the conservation districts in policy discussions
and funding decisions for projects. Brian Cochrane, SCC CREP Coordinator, serves on the Salmon Recovery
Funding Board and engages in policy decisions relating to funding. Ron Shultz, SCC Policy Director, serves on
the Salmon Recovery Council and participates at Salmon Recovery Net meetings. The Recovery Council tracks
progress on salmon recovery in Puget Sound. The Salmon Recovery Net was organized by Washington De-
partment of Fish and Wildlife (WDFW) to engage salmon regional enhancement groups and local recovery
entities with state agencies and conservation districts (via WACD) in discussions on how to increase funding
for salmon recovery projects.

Shellfish Recovery Efforts

Shellfish restoration is a priority for Governor Inslee, and conservation districts play a critical role in this
effort. The 12 Puget Sound conservation districts and the coastal districts at Pacific and Grays Harbor are im-
plementing projects to assist landowners in reducing inputs to water quality resulting in re-opened shellfish
growing areas — benefiting shellfish farmers. SCC staff also engage closely with the Governor’s Office at the
Shellfish Coordination Group where state natural resource agencies coordinate on-the-ground work with
counties and local entities such as conservation districts.

A pelican during the July Commission Tour
hosted by Grays Harbor Conservation Dis-
trict.

One of over 300 photos available for con-
servation districts to use in the SCC photo
gallery: https://www flickr.com/photos/
sccgallery/
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District Operations and Services

SERVICES PLANNED FOR FISCAL YEAR 2017:

The SCC District Operations and Services staff (Regional Managers) will provide high quality services
based on the input of conservation district supervisors and managers from district meetings, WACD
meetings and events; SCC meetings and all-district work sessions. Additional services planned include:

o Facilitation assistance where high priority natural resource and “people” issues exist including Coordinat-

ed Resource Management (CRM) and other collaborative processes.

e Develop high quality training opportunities for supervisors working with WACD and Washington Con-
servation Society, including development of training modules suitable for individual instruction and group

presentation.

o Continue work on emergency management and districts & disasters activities including statewide emer-
gency management services, districts and disasters work group, fire response and recovery work with con-

servation districts and partner agencies

e Continue work with the Center for Technical Development (CTD) on the certification programs for con-
servation planning, dairy nutrient management and riparian management, and development of additional
certification programs. Assist with collection of information on training needs and proficiencies of tech-
nical employees, training course development (conservation planning, comprehensive nutrient manage-

ment planning, riparian management), mentoring, and technical policy recommendations.

e Develop avenues and relationships to increase funding for local conservation projects based on the infor-
mation entered in the state Conservation Practice Data System (CPDS) prioritized using local district cri-
teria, and contained in each district 5-year and annual plans of work. Regional managers are available to
assist with arranging meetings among districts with state and federal agencies and non-government organ-

izations.

o Assist conservation districts to develop 5-year and annual plans of work, annual reports of accomplish-

ment, internal audits, and formal audits by the state auditor.
o Revise the Good Governance system to reflect performance measurements.

o Continue work with conservation districts and NRCS on task orders under the current multi-year Contri-

bution Agreement.

o Work with conservation districts on developing stronger partnerships with state and federal agencies and
non-government organizations to increase funding resources, shared resources, and coordination of pro-

grams.

Continued on next page...
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District Operations - continued

SERVICES COMPLETED IN FISCAL YEAR 2016 BY STRATEGIC AREA:

Technical Capacity

Center for Technical Development (CTD): Jess Davenport was hired this year as the South Central Re-
gional Manager and immediately began assisting the leaders of the CTD with technical development activi-
ties. The name change reflects being a part of the Conservation Commission. CTD planned and complet-
ed five technical trainings this year in coordination with NRCS that included over 60 CD employees. The
trainings included Riparian and Instream Conservation (2 sessions), Conservation Planning (2 sessions),
and Comprehensive Nutrient Management Planning. CTD also launched certification programs in dairy
nutrient management, farm planner, and riparian management. The group developed a mentoring pro-
gram for CD technical employees, and improved the database of technical employees’ training received and
needed.

District Operations & Capacity

Good Governance Revision: A Commission work group was formed to develop a revised Good Govern-
ance System that includes district performance measures. Members include: Dean Longrie, Larry Cochran,
Lynn Bahrych, Larry Davis, Anna Lael and the WSCC Regional Managers. The group is suggesting an ac-
creditation model be considered and that the new program be named “Conservation Accountability and
Performance Program” (CAPP). Their work will be sent to districts this fall and presented for feedback at
WACD Area and Annual meetings.

Supervisor Training: Stu Trefry provided staft leadership in developing materials, contacting speakers,
and facilitating the WADE Supervisors Track this June. Stu Trefry completed development of three super-
visor orientation modules that are on the SCC website. Module 1 provides a brief overview of the history,
principles, and mission of conservation districts. Module 2 covers governance and operations of conserva-
tion districts. Module 3 talks about conservation districts and partnering. Regional managers followed up
with new supervisors about the legislative requirement to take the Open Government Training.

District Operations Assistance: Regional managers provided assistance to each of the 45 conservation
districts in district operations that included over 80 different subjects. A redesigned website is available for
district operations reference materials. Provided facilitation assistance to districts on revisions to long
range plans, development of annual plans of work, district reorganization and/or consolidation, and rela-
tionships with landowners and partners. Stu Trefry led the development of monthly Quick Notes, a one-
page information summary for supervisors and employees.

District Operations Briefs: Stu Trefry coordinated with the Municipal Research and Services Center
(MRSC) on updating guidelines for contracting and bidding for conservation districts that will be written
into a District Operations Brief. Stu also developed a DO Brief on the new Fair Labor Standards Act
(FLSA) rules related to overtime for non-exempt employees.

Supervisor Elections and Appointments: Bill Eller provided staff leadership and guidance on the con-
duct of conservation district elections and appointments, clarified statutory language, and provided
statewide consistency in the election, appointment and replacement of conservation district supervisors.
Provided guidance to districts on election record retention policy. Policy and procedure clarifications and
revisions were gathered from past election cycles and presented to the Commission and districts for com-
ment, review, and adoption. Investigations of election irregularities were conducted. On-line and in-
person trainings were provided by the Commission Elections Officer. A webinar was hosted by the SCC on
election procedures, updated and reduced web-based fillable forms, materials and documents that posted
to our web page along with the recorded session.

Continued on next page...

State Conservation Commission 2016 Area Meeting Report



District Operations - continued

“Cougar Creek Firefighter” by Kaci Bartowski, Central Klickitat CD

One of over 300 photos available for conservation districts to use in
the SCC photo gallery: https://www flickr.com/photos/sccgallery/

Statewide Program Delivery

o Fire Recovery Projects: The State Legislature appropriated $6.8 million for fire recovery work needed
in the Governor Emergency Declaration counties. Mike Baden has provided the staff leadership in plan-
ning, organizing, and coordinating with conservation districts and the Fire Recovery Review Committee
on fire recovery projects. Fire recovery projects are currently being accepted from conservation districts.
Seventy-four fire recovery projects have been approved for funding to date. The total in cost-share fund-
ing allocated to projects at this point is $1,186,254. These projects continue to consist primarily of fence
replacements and plantings for erosion control. Projects submitted to date have all been from Stevens,
Okanogan, Asotin, and Ferry counties.

o Firewise: In the 2016 legislative session, the legislature appropriated one-time funding of $1,000,000 to
the Conservation Commission for conservation districts to implement Firewise. Shana Joy has provided
staff leadership in planning and developing the Commission approved funding guidelines for the alloca-
tion of the funds to conservation districts at the May Commission meeting. Since that time, $970,185 in
Firewise funding has been allocated to 21 conservation districts. Regional managers continue to collabo-
rate with the DNR Firewise Coordinator and regional DNR staff to leverage resources and seek efficiencies
wherever possible.

o District Technical Service Provider Task Orders: A new, multi-year, 60-40 statewide Contribution
Agreement between NRCS and SCC provided for conservation district work on Farm Bill Conservation
Program Delivery. Under this agreement 18 task orders were awarded for a total of $678,023.59 involving
14 conservation districts. RMs and financial staft met with NRCS area conservationists to review the status
of the task order work by conservation districts, including issues to be resolved and potential task orders
to be developed.

o Cultural Resources: Larry Brewer provided staft leadership with conservation districts assistance on
cultural resources questions, including: practice exemption on soil sampling, non-ground disturbing prac-
tices, exemption lists questions, exemption for pounding in fence posts, tree planting exemptions. Larry
also performed other cultural resources work including: Governor’s Executive Order 05-05 state agency
meetings, cultural resources articles for the CTD newsletters Quick Notes; cultural resource website with
new exemption information; fire recovery and cultural resources work.

o Non-Shellfish Project Funding: Regional managers contacted all 45 districts regarding status of their pri-
ority one and two non-shellfish projects, and readiness to implement a third priority project. Projects
were approved at March SCC meeting. Regional managers also developed a summary of the next priority
non-shellfish projects that were considered and funded with districts that had not met the $150,000 limit
per biennium, nor have three projects funded, and still have viable projects for funding.

Resource Issues Facilitation

o Facilitation Services: Ray Ledgerwood provided staff leadership in facilitation services this reporting
period, including work session facilitation for the Washington Cattlemen, Washington Grown, Whatcom
County Cattlemen, Chehalis Flood Project public meetings, WACD Plant Materials Center, Governor’s
Wildland Fire Council, Eastern WA Stormwater Group, Mud Creek landowners, local work groups, Inter-
tribal Agriculture Council, Municipal Stormwater Work Group, SCC Strategic Planning, and NRCS State

L hip Team.
cadership Team Continued on next page...
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District Operations - continued

Partnering

o National Partnerships: Stu Trefry represents the Pacific Region on the National Association of State
Conservation Agencies (NASCA) Policy Committee which approved a revised policy originated by SCC in
2009, on serving small acreage landowners. Stu also represents NASCA on regular meetings of the Nation-
al Association of Conservation Districts (NACD) Urban and Community Resource Policy Group. Shana
Joy, Stu Trefry, and Bobbi Lindemulder presented at the NASCA Webinar on Small Farms Conservation
Programs in Washington State including Snohomish CD. Also, Stu Trefry served on a committee that re-
viewed 63 applications for an NACD grant program for urban agriculture. Regional Managers met with
field staff from 13 other states to share ideas for working effectively with conservation districts.

And More...

In addition to the above, assistance and work on: public records requests; State Envirothon; area awards; shell-
fish and non-shellfish projects; all-districts meetings; Voluntary Stewardship Program; Conservation Practice
Data System entries; district project priorities; STAC meetings; National Conservation Partnership Planning
Action Team; NACD Urban and Community Committee; engineering areas group support; JARPA Permits;
tribal outreach; Partners in Preparedness; Ag-Forestry Leadership; RCPP project proposals; WSU Career Day
& interns program; Resource Management System Planning; easements; Ecology Watershed Assessment fol-
low-up; WADE Annual Conference; new Regional manager hiring, orientation & training; Puget Sound Cau-
cus; Palouse riparian management; FEMA’s Regional Interagency Steering Committee; Soil Health Campaign;
Focused watershed outreach project; 17-19 budget development; RCPP Project proposals, and RCO Farmland
Preservation Advisory Committee.

Commissioners, partners and staff during the tour in Grays Harbor
conservation district in July.
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