Announcement & Registration[image: crm logo]

Facilitation Skills & Coordinated Resource Management (CRM) Training 
October 24, 25, 26, 2016
[bookmark: _GoBack]                    Kittitas Valley Event Center, 512 N Poplar St, Ellensburg, WA

The Washington CRM Task Group invites you to hold October 24 to 26, 2016 on your calendars and plan to participate in training workshops to improve your skills in facilitation and collaborative planning.  Two workshops are planned.  Contact Ray Ledgerwood at rledgerwood@scc.wa.gov to receive additional registration information.  Training will be limited to the first 30 participants


COORDINATED RESOURCE MANAGEMENT on October 24 – Learn About:  
· CRM as a nationally recognized approach to collaborative land management.
· CRM principles and guidelines.
· How CRM will help a team of land owners/managers and other stakeholders craft and implement durable solutions to resource concerns. COORDINATED RESOURCE MANAGEMENT (CRM)
1:00 pm to 5:00 pm on October 24



· Keys to Success that result in a strong sense of teamwork and plan ownership including engaging local stakeholders, building trust and commitment, problem identification and solving, determining and prioritizing outcomes, etc. 
· Where groups go wrong – mistakes to avoid.

FACILITATION SKILLS on October 25 & 26 – Learn About:  
· Types of facilitation and qualities of outstanding facilitators
· Adult learners, and how to attract their participation through facilitated activities
· Designing, planning and preparing sessions based on sponsor’s requests
· Techniques for promotion and marketing of a collaborative sessionFACILITATION SKILLS
8:00 am to 5:00 pm on October 25
8:00 am to 3:00 pm on October 26


· When and how to use pre-session interviews
· The importance of verbal, symbolic, non-verbal, and audio-visual communication methods in facilitation
· Techniques for encouraging discussions, asking good questions and types of questions to use when facilitating
· Strategies for controlling disruptive behaviors in work sessions and meetings
· Applying these facilitation techniques through a short practice session 







REGISTRATION by October 10, 2016
Limited to 30 participants, first come, first served
Lodging and meals are on your own at Ellensburg Locations.
Registration includes materials & light refreshments 

Registration Fee for 3-day training event is $120 per participant. 
Send payment (checks payable to CRM) & completed registration form (keep a copy) to:

Coordinated Resource Management
Conservation Commission 
1260 SE Harvest Drive
Pullman, WA 98232
Phone: 208.301.4728

Send Electronic Registration, Special Needs Requests, and Program Questions to: rledgerwood@scc.wa.gov or call 208.301.4728. State Vendor Payee Number is available on request for state agency personnel.
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Facilitation & CRM Workshop Registration

Registration for 3 Days Training - $120 per person


Name: 

Organization:

Address: 


Email:

Phone:


Amount enclosed:
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