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ELECTION BACKGROUND



AUTHORITY

= The Commission sets policy and procedures for
conservation district elections.

“The Commission shall establish procedures for
elections, canvass the returns and announce the

official results thereof.”
RCW 89.08.190. )
= WAC Chapter 135-110
= Election Manual, forms, and procedures.



SIMPLE CALENDAR

August - September
= Election webinar.

= Each district begins thinking about when to have an election; review
procedures.

= Qctober - December

= Advertise election meeting, hold election meeting [adopt election
resolution], advertise election resolution. Find candidates.

= January — March
= Hold election, process forms, input data on web for Commission.

= By end of April
= All data should be submitted to the Commission (even if late).

= Third Thursday in May
= Commission announces election winners and appointees.



2016 ELECTION STATISTICS



2016 ELECTION STATISTICS

= 35 of 45 districts (78%) used WAC 135-110-
370 to automatically re-elect their incumbent
candidate and call-off their election.

= This number increased from prior years and has
fluctuated over the past few election cycles:

» 71% in 2015.
* 64% in 2014.
= 73% in 2013.
 77% in 2012.
* 40% in 2011.




NUMBER OF CANDIDATES

= There were 43 candidates in 2016.
= 45 candidates in 2015.
= 44 candidates in 2014.
= 43 candidates in 2013.
= 52 candidates in 2012.
= 57 candidates in 2011.
= 54 candidates in 2010.
= 52 candidates in 20009.




OBSERVED ELECTIONS IN 2016

o Two out of ten elections that
were held (20%), were
observed by Commission
staff.

0 54% in 2015.
0 6% in 2014.

0 17% in 2013.
0 38% in 2012.




NEW STATISTICS FOR 2016

= Of the 10 districts that held elections:

= 3 (Franklin, Thurston, and Whatcom) had candidates pre-printed
on the ballot, meaning they were declared-nominated candidates.

= 5 districts (Benton, Clallam, Eastern Klickitat, Skagit, and
Spokane) had declared candidates, but not nominated (meaning
the candidate’s name wasn'’t pre-printed on the ballot, but the
candidate otherwise declared their candidacy before the
election).

= 2 districts (Cascadia and Underwood) had no declared or
declared-nominated candidates, meaning only write-in
candidates were eligible to be elected.
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PROCEDURAL CHANGES FOR APPOINTED
SUPERVISOR POSITIONS FOR 2017



APPOINTMENT PROCEDURE CHANGES

None.
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PROCEDURAL CHANGES FOR ELECTED
SUPERVISOR POSITIONS FOR 2017



ELECTION FORM CHANGES MADE LAST YEAR

= There were new electronic election forms (“EF”) created. These were required
to be submitted to the Commission:
= EF1 - CD Election Information
» EF2 - Candidate Verification
= EF3 - Automatic Re-Election Checklist
= EF4 - Due Notice Compliance
= EF5 - Ballot Results Report

= Older paper forms were renamed (“PF”). These forms are used by the districts
and candidates and stayed at the district (not submitted to the Commission):
= Form PF-A - Candidate information for elected supervisor position
=  Form PF-B — Nominating petition for elected supervisor position
= Form PF-C — Poll List
= Form PF-D — Ballot Template
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SUMMARY OF ELECTION PROCEDURE CHANGES

chec
= Ado

Combine EF2-EF5 into just EF2.
Move all checklists to the election manual.
Updated election manual with those

Klists In mind:
links to all items in the manual.

= Add

a master checklist to the manual.

Filling Mid-Term elected supervisor

positions —
= new policy and notice to the public.

15



Elections and Appointments

If wou hawve any questions about conservation district elections and appointments, please contact Bill Eller at the
Commission at beller@scc.wa.gov or 309.385.7512.

Election and Appointment Wal's

Summanry of 2015 Election and Appointment Changes (POE)

MREW! Election and Appointment Procedures Manual

Election and Appointment Procedures Manual (Mo Markups)
Election Calculator

Election Feedback Forrm

Elections Handout

Administration of Conservation
Districe Elections Downloadable paper forms:

MonFillable Form PF-A — Candidate imformation for elected supervisor position

NEWT Elections and Appointment
Webinar (2015) MNORDY)

MonFillable Form PE-A — Candidate imformation for elected supervisor position {FDFE)

MNEWYT Election and Appointment

Forms MonFillable Form PF-B — Mominating petition for elected supervisor positicn (WMWORD)

MonFillable Formm PF-B — Mominating petition for elecred supervisor positicn (PDE)

Electi Provi
ons Frovi=e NonFillable Form PF-C — Poll List (WORD])

MonFillable Formn PF-C — Poll List (PDF)

MonFillable Formn PE-D — Ballot Template (WORDY

Online forms only:

EF1 — LD Election Information

EF2 — Candidate VWerification FOUR FORMS

EF3 — Aurocmartic He-Election Checklisc < COMB'NED INTO

EF4 — Due Motice Compliance TWO
EFS — Ballot Re=zulits Report

AF1 — Conservation District Appointed Supervisor Application

AFZ — Mid-Term Elected Position Appointment Verification of Qualifications

Additional Election and Appointment Information:

& Consenvation District Supervisor Information Brief




ELECTION PROCEDURE CHANGES

= CD’s now just have two electronic forms that
they will use to transmit election (and
appointment) data to the Commission:
= A “Before the Election” form —
= An “After the Election” form —

= CD’s will still need to use paper forms for certain
election-related activities:

= Candidate applications (PF-A)

» Candidate nominating forms (PF-B)
= Poll lists (PF-C)

= Ballot examples (PF-D)
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http://www.formstack.com/forms/?2358505-JfwJs6JKCL
http://www.formstack.com/forms/?2358509-JfwJs6JKCL

ELECTION MANUAL CHANGES

= The Elections Manual has been updated in two ways:

= Checklists have been added. The Checklists are required for
districts to use before or after certain events occur to ensure they
are doing things correctly. EF2 will confirm that the CDs used the
Checklists in processing their election.
= Automatically re-electing incumbents (old EF3)

= Verifying candidates ability to serve and to appear on the ballot (old EF2 and
EF4)

= Counting ballots during an election (old EF5)

= Electronic links have been added to the Manual. Every RCW,
WAC, or even internal reference from one section of the Manual
to another is now a “live” link, enabling just one click to get to the
appropriate other location.
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BENEFITS FOR CDs

= Fewer election forms.

"he 2 forms are easier to use.
ne 2 forms are quicker to use.

ne 2 forms focus mainly on the data CDs need

to report to the Commission — using the Manual
becomes more important to the CDs to ensure
they are following the correct procedure.
= No more “helicopter parenting.”

= Just 2 forms that align to the 2 deadlines for
CDs in the WAC.
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BENEFITS FOR THE COMMISSION

= More emphasis is placed on CDs using the
Manual for guidance, instead of trying to put
everything on the election forms.

= More responsibility for completing Checklists
and following correct election procedure Is
placed on the CDs — where the WAC and
Manual already places It.

» 3 less election forms to process.
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BENEFITS TO THE PUBLIC & VOTERS

» [ evel of service from CDs does not diminish —
should be enhanced.

= CD’s will spend less time processing paperwork and
can focus more time, effort and resources on running

their election.
= No relaxation of requirements for CDs to

conduct elections.
= No change In the information the Commission

considers for certification of elections.
= The same level of detail will be required.
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FILLING MID-TERM ELECTED SUPERVISOR

POSITIONS

= A new policy on filling mid-term elected

supervisor positions as been added to the
Election Manual (Appendix E).
= Notice to the public by the District is now a best
practice. A WAC change will be needed to
to require notice be provided.

= “While due notice to the affected community is

strongly recommended, it is not required.” WAC 135-
110-970.
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http://app.leg.wa.gov/WAC/default.aspx?cite=135-110-970
http://app.leg.wa.gov/WAC/default.aspx?cite=135-110-970

NEXT YEAR

= One common day or week for elections

s Staff researching how that would occur
and when —

= RCW change — RCW 89.08.190
= WAC change — WAC Chapter 135-110
= Election & Appointment Manual change
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RESOURCES, QUESTIONS, ANSWERS,
POINTERS AND TIPS



2017 Election Deadline Calculator

Your election must be held between January 1 and March 31, 2017!

Enter election
date:
MONTH / DAY | YEAR (XX /X [ X00(X

Form, Checkllist

Manual Page

Who or Appendix #
By: #VALUE! ES Appendix B Publish the first notice of the intent fo adopt an Election Resolution (at least 6 days before the 2 notice 133-110-220(1) a
No later than: #VALUE! ES Appendix B |Publish the second notice of the Intent to Adopt an Election Resolution.* 135-110-220(1) 47
On: #VALUE! BOS Appendix D |Hold BOS meeting to adopt the Election Resolution.* 135-110-210 52
As soon as: #VALUE! ES Appendix B |Publish the first notice of the adopted Election Resolution (at least 6 days before the 2nd notice below).* | 135-110-220(2) 47
No later than: #VALUE! ES Appendix B |Publish the second notice of the adopted Election Resolution.™# 135-110-220(2) aq
By: #VALUE! C PF-A Candidate provides information to CD by the filing deadline.* 135-110-320 30
By: #/ALUE! C PFB Candidate provides the nominating pefition and candidate statement (if CD allows) to CD by filing 135-110-340 0
On: HVALUE! NIA EF1 Candidate filing deadline (at least 4 weeks before election date).” 135-110-330 14
No later than: #VALUE ES EF1 Deadline for the ES to submit election data from the adopted Election Resolution to the WSCC.* 135-110-210(3) 14
As soon as: #VALUE! ES Checklist2  |ES determines if the CD must automatically re-elect their incumbent. 135-110-370 5
Before printing ballots|  ES Checklist1  |Venfy each candidate is qualified to serve. 135-110-399 5
Before printing ballots|  ES Checklist1  |Verify each candidate's nomination pefition. 135-110-355(3) 53
By: #VALUE! ES | Appendix A, EF1 |Suggested deadling for voters to request from the CD absentee ballots. 135-110-410 4
By: #VALUE! ES | Appendix A, EF1 |Suggested deadline for the CD to have sent out to voters all requested absentee ballots. 135-110-520 43
On election day: POs BE; Complete poll lists. 135-110-550 a
On election day: POs | Checklist3 & EF2 |Count ballots, complete Checklist 3 for each poll site, transmit results to WSCC. 135-110-750 3
On election day: ES Checklist2  |If automatically re-electing an incumbent, take necessary pictures of election cancellation signs. 135-110-370 54
No later than: #VALUE! ES | Appendix B, EF2 |Provide Due Notice compliance. 135-110-220 47
No later than: #VALUE! ES EF2 Deadline for EF2 to the WSCC. Paper forms and checklists remain at the CD. 135-110-750 14
Abbreviations: C = Candidate; BOS = CD board of supervisors; ES = Election Supervisor; POs = Polling Officer; EF = Electronic Form; PF = Paper Form
* PLEASE NOTE: These times are minimums, the BOS can set more than this minimum amount of time (WAC 135-110-330(2)); if they do so, all * dates will have to be adjusted accordingly.
# If the BOS has chosen to publish all notices after the intent to adopt the election resolution on-line, than the publication of the second notice of the adopted election resolution is the same as the first.
For forms and procedures, please visit: htfp:/www.sce.wa.gov/elections




RESOURCES ON THE WEB

Chapter 135-110 WAC
Election and replacement of conservation district supervisors

Complete Chapter

Election
for Cons

: Election and Appointment Procedures
vation District Supervisors

WAC Sections

GENERAL

135-110-100 Purpose and authority.
135-110-110 Definitions.
| 135-110-120 Compliance.
Election Manual: 135-110-130 Documents provided to conservation commission to be copies.
135-110-140 Records retention.

Election and A 135-110-150 Conservation district must remain impartial.

D:omﬂ 135-110-160 Legal boundaries of conservation district to be available.
CONSERVATION DISTRIGT RESOLUTION ESTABLISHING ELEGTION DATE(S), AND 135-110-170 Only one ballot per voter may be counted.
Conservat | APPOINTMENT OF ELECTION SUPERVISOR wac tzinzn
135-110-180 Disruptive acts prohibited.
ResoLumion® | OF THE__ CONSERVATION DISTRICT BOARD OF SUPERVISORS: ESTABLISHING ELECTION, PROVIDING NOTICE
ELecmon Resocunion 135-110-200 Conservation district must hold election.

As required by RCW 89.08.190, a majori & Board above- district, at a public mesting for .
wiich notice was propedy given, dohareby mlvebhaldmala:umforme;msumom\slmlapwsorameum and places 135-110-210 Conservation district must adopt election resolution
described below. 135-110-220 Due notice required before and after election resolution.
Date(s) Physical Address and Locaion Name or Descaption - —
oz enans s 2017 Election Deadline Calculator

Your election must be held between January § and March 31, 2017!

- - . X MONTH | DAY | YEAR (KX XX/

Listed below are the names of supenisors whose terms expire in this elecion and apooinimer Form, Chockilist ‘Manual Page

Appoinied SUPenisors] Date Who or Appendix  Action WAC ¥

et oz

Elected Supervisors)

Washing ‘ [ By|  SVAWEN | ES | AppendiB |Publshtw frst naboe ol the itunt o adopt an Elcelion Resolubion {al st days betore e ¥ notics | Sy | &7
s_e,.ame] The persan niedio serveas the o distrisf's Election 5, soris: analerraw._ SVALLE! | ES | ms -mmwmmum M»WMEM Resolsion," | swunm_m | o
Physical Address 0 o = On|  #WALUE | BOS Appendix [ mumm»mum Electon Resoldion.* msiwA | w0
s vamay e e SUALLES ES | AppendxB | Publsh i s noboo of o adapied Elechion Resoluton (o east  days bekoro o 2nd nckca bolow) ! | 1102000) | @

e e —— WAUE | ES | AppenxB Publish e sacond notoe of the adopled Elecion Resoldion ' | usina o

i e sz SUALUE] ¢ PFA  |Candidate provides momason io CD by the fing deadine * s »

WAUEL | G | PRB o provides o nominaing pelon and candelie sibmen i GO slores) o CO by S [Tmmam | »

Listed helows the canddate fiing deadiine and locatiorr WALUE | NA | EFlConclalo fling deading ( least 4 weoks buors clocton dale)* Tema | w

Candiats Filing Deading Candigaic FIngLOCIION S | o pgoran|  #VMLUEI | EB EF1|Doacling forthe ES Io ubmd slcson it #om i acdopted Election Resoluton e WSCC * isimag | u

[ Date [ Time | hssonas|  MVALUEl | ES | Chockist7 |ESdolomines £ CO mustatomal ncumbent. [ sman | @

Listed belwelection method(s) |Before prning bolols|  ES | Chookisl 1 Verly each candals  gualbed o senve | s 2

Tor WEhod 12 T W [T3er Day and Time Vors can R Bokors prring balkls| 8 Checklist 1 vmmmm;mmmm 135190257} 9

S S — By  WAWE | ES | Appendx A EFY |Sugpesied deadine for volers i equset bom s GO absenies balats T nse a

15 ot e s | 5 escronic Date By,  SALEL | ES | AppendixA EF [Supestsd deadine ore CO f have sertout o volers l equestod absarioe baldts | s 8

The following superviserls) affimn this elsction resolution and sppointment of an Elector Sups | On elechon day | | pos PEC (Camplets pol st | mwm | @

[ EUpEE A AT TiE | | pos [Coun btots, complee Checkiat 3 or s po sk, ansrd resulsfo WSOC wom | om

E— = ] £s Fowtorvaical re-elcting an incumbert, ks scsssay picues ofslecion cancelabon signs [Tsman | w

Nolmertan|  WVALUEl | ES | AppendixB, EF2 [Prosido Dus Notioe complance. T msmwam |«

Nolertn|  #ALE | ES EF2 [Doadine loe EF210 e WSCC. Papsefomns and chockists omai f e CD | msiwm | w

Abbrevistions: C = Candidate; BOS = CD board of supervisars; ES = Election Superviaor; POa = Polling Officer; EF = Electronic Form; PF = Paper Form
* PLEASE NOTE: These times sre minimums, the B0S can set more than this minimum samount of time (WAC 135-110-330¢2)f; if they do so, all * detes will have to be adjusied accordingly.
#If the BOS has chosen to publish all notices after the intent fo sdopt the election resclution on-line, than the publication of the secand notice of the adopted election resolution is the same &3 the first.
For forme and pi , phease visit: ftp:fwww,
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OMMISSION ELECTION WEB PAGE -
HTTP://WWW.SCC.WA.GOV/ELECTIONS/

HOME ABOUT WHAT WE DO CONTACT

Meetings and Events
Commission Meetings

Event Calendar

Job Postings

Lincoln County Conservation District seeking
applicants for financial and grant administrator
position

Mason CD seeking L ead Entity Coordinator

== See More |ob Posting

== Request a public record

- -

aquatic vegetation management |5Ian for Rock Creek.

Latest News Conservation District Resources:

Annual Reports and Work Plans

NRCS announces funding cpportunity for salmon
recovery projects i
Center for Technical Development

Eastern Klickitat Conservation District showcases Conservation Practice Data System (CPDS)
farmland preservation efforts to state leaders

Mational Association of Conservation Districts
launches new Urban Agriculture Conservation grants
initiative

ng and Development

Supplemental budget provides funding for fire
recovery and preparedness, food policy forum

Grants and Finance

Marketing Toolkit and Resources

Presentations available from Manure Nutrient
Management Training

Mutrient Management Plans

Policies
Regional Managers

Webinars 27



CHECK THE MANUAL FIRST!

» Especially the new Master Checklist on
PgsS 53-62.

= Then call or email me
( , 509-385-7512)
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mailto:beller@scc.wa.gov

QUESTIONS / DISCUSSION?

Bill Eller

Election Officer,
Washington State
Conservation Commission
beller@scc.wa.gov
509.385.7512
POB 47721
Olympia, WA 98504-7721
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