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Purpose:  To work within the statewide framework developed by the WACD Technical Proficiency and Planning Committee to develop tools and a process to train conservation district staff in riparian restoration practices and in the full cycle of CREP projects.
Membership:  Wayne Chaudiere, Nikki Wilson, Ryan Williams, Mike Denny, Meghan Adamire, Carol Smith.
Functions:
· Define needed proficiencies for riparian restoration technicians.
· Develop tools to implement all stages of a CREP project.  Some of these will be useful for non-CREP riparian projects.
· Provide training recommendations and mentoring to new riparian restoration technicians.
· Develop a state certification process for riparian restoration technicians.
· Track progress of technicians through the state certification process.
Draft Tools:
1) Step-by-Step Manual for implementing CREP.  See attached outline.
2) Certification Form.  See attached.
3) Proficiencies Needed.  Not yet drafted.
4) Quality Assurance for riparian restoration.  Not yet drafted.



Outline for CREP Step-By-Step Manual
· Introduction (Carol)
· Agency roles and responsibilities (Carol)
· Agency collaboration and task sharing
· Program Policy (CRP-2 and amendments) (Mike)
· CREP Promotional and Marketing (Mike)
· Developing Project Proposals for Landowners (Mike)
· Enrollment Process and Paperwork (Mike)
· Cultural Resource Requirements and Process (Wayne)
· Project Plan Development (Ryan)
· Plan Templates
· NRCS Implementation Schedule
· NRCS CPA-52
· Application of Eligible Practices & Practice Standards (Carol)
· Project Plan Approval Process
· Project Documents (State & Federal)
· Maintenance Prescriptions and Budget (Ryan) 
· Project Monitoring and Status Reviews (Ryan)
· Mid-Contract Management (Wayne and Carol)
 Appendix
· Technical 
· GIS Mapping
· Map & compass (for buffer design and layout)
· Buffer functionality determination
· Weed Action List (Mike and ?)
· ESA BMPs (Carol)
· Explanatory document for Inspection Form (Ryan)
· Templates
· Forms
· Adding stream segments to the eligibility map (Carol)
· Glossary (All)




Washington State CREP Certification

Delegated By:				 	Title:   					Date:		
		(Technically Qualified Employee or Board)

Concurred By:				 	Title:   					Date:		
		             (Supervisor)
	Name:
	Title:
	Location:



Job Class Levels:	1=Awareness, 2= Apprenticeship, 3= Apply with review, 4= Apply Independently, 5=Train Others

Table 1: 490 Forest Site Preparation
	Component
	Planning(inventory and Evaluation)
	Design
	Implementation (application)
	Comments

	Site Prep 14, Site preparation on cropland
	
	
	
	

	Site Prep 15, Site preparation on pasture
	
	
	
	

	Site Prep 16, Site Preparation on poorly drained wet pasture or pasture with reed canary grass infestation
	
	
	
	

	Site Prep 17, Site Preparation on land with blackberry or Japanese Knotweed infestations
	
	
	
	

	Site Prep 18, Site Preparation on land with difficult access, most work done with hand held equipment.
	
	
	
	

	Site Prep 34, Site Preparation (scalp and/or chemical spot treatment)
	
	
	
	

	Site Prep X, Site Preparation for unique circumstances requiring more work or materials than Site Prep 34
	
	
	
	

	
	
	
	
	



Table 2: 612 – Tree and Shrub Establishment
	Component
	Planning(inventory and Evaluation)
	Design
	Implementation (application)
	Comments

	Area (eligibility & size requirements)
	
	
	
	

	Seed Zones
	
	
	
	

	Seedling Protection, barriers
	
	
	
	

	Seedling Protection, 
repellents
	
	
	
	

	Time of planting
	
	
	
	

	Tree handling
	
	
	
	

	Planting methods
	
	
	
	

	Habitat modification
(extreme wet or dry) 
	
	
	
	

	Fabric, Landscape Fabric
	
	
	
	

	
	
	
	
	



Table 3:  382- Fence
	Component
	Planning(inventory and Evaluation)
	Design
	Implementation (application)
	Comments

	Fence X Permanent Fencing 
	
	
	
	

	Fence3 Permanent Fence Removal
	
	
	
	

	
	
	
	
	



Table 4:  666- Forest Stand Improvement/ Mid Contract Management 
(These activities must be conducted outside April 1 – July 1 primary nesting season)
	Component
	Planning(inventory and Evaluation)
	Design
	Implementation (application)
	Comments

	“beaver cage” tree protectors 
	
	
	
	

	Thinning 1 – thinning to enhance a forest stand to meet practice requirements
	
	
	
	

	Thinning X – Clearing forest stand to create openings
	
	
	
	

	Competing vegetation
(noxious weeds)
	
	
	
	

	
	
	
	
	



Table 5: Maintenance
	Component
	Planning(inventory and Evaluation)
	Design
	Implementation (application)
	Comments

	Chemical treatment
	
	
	
	

	Beaver control
	
	
	
	

	Mow/weed whack
	
	
	
	

	
	
	
	
	





