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	XYZ Conservation District
		For More Information Contact: {Name}, {Telephone}, {Email}

Mission of the XYZ Conservation District 
· Enter here the mission of the district.

Natural Resource Priorities
· Enter overall district natural resource concerns in priority order- use the format below for each priority area. These should be based on the strategies and priority actions identified in your 5-year plan.
· Natural resource priority description:
· Is this a state and or regional natural resource priority along with being a local priority?  If yes, indicate supporting information:
· Source of data relied upon to indicate the resource concern:
· Other entities engaged in addressing this resource concern:


Program Areas:   There are two program areas: natural resource programs and district programs.  Natural resource programs are those intended to address specific, identified natural resource concerns in the district area.  District programs are those supporting basic district operations, education and outreach with landowners, engagement with other processes and entities to advance the work of the district, etc.  Both program area activities must relate to the district long term goal from 5-year plan.  Copy and paste the two program templates as appropriate from page two as many times as needed to produce your Annual Work Plan.

Goal(s): Enter the long term goal(s) for this program area 
·  Example – Erosion on Highly Erodible Cropland – By November 2019, erosion on highly erodible cropland within the XYZ watershed will be reduced from 10 tons per acre to less than 5 tons per acre
· Another Example – Water Quality in XYG Watershed will meet TMDL standards by November 2019. 

Funding Source(s): Enter the funding source or sources anticipated to be used for this program area
	[bookmark: _GoBack]Activities for FY2015
	Target Dates
	Person
Responsible
	Time (Days) Required 
	Estimated Funding 
	Notes

	Enter the actions anticipated for FY2014 for this program area (expand or reduce rows as needed
	Enter the start and end dates for the activity listed
	Enter the name of a person or persons responsible for carrying out the activity
	Enter the estimated time in days needed to complete the activity
	Enter the estimated funding needed to complete the activity
	Enter information on the activity including completion
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Natural Resource Priority Program Area:
Goal(s): 

Natural Resource Measurable Result Objective:  [i.e. manure input to water will be reduced by XX amount]
Programmatic Measurable Result Objective:  [i.e. XX landowners will be contacted/worked with resulting in XX plans written and implemented.]

Funding Source(s):
	Activities for FY2015
	Target Dates
	Person
Responsible
	Time(Days) Required 
	Estimated Funding
	Notes

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	





District Program Area:
Goal(s): 

Programmatic Measurable Result Objective:  
[i.e. education outreach program will conduct XX public meetings targeting XX landowners.]

Funding Source(s):
	Activities for FY2015
	Target Dates
	Person
Responsible
	Time(Days) Required
	Estimated Funding
	Notes

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	



FY2014 Annual Budget [image: ]

	XYZ Conservation District

(Insert district budget for FY2015 (7/1/14 – 6/30/15))
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