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FY2015 (7/1/14 – 6/30/15) Annual Work Plan  

 Stevens County Conservation District 
  For More Information Contact:  Dean Hellie, 509-685-0937 ext. 3, SCCD@co.stevens.wa.us 
 
 
 
 

 
Mission of the Stevens County Conservation District  
 
 To promote the wise use of the renewable natural resources 

 
Natural Resource Priorities and Goals: 
 
 Farm/Conservation Planning 
 Forestry 
 Range Management /Livestock Production 
 Water Quality 
 Water Quantity  
 Wildlife 
 Working Lands  
 
 District Operations 

 
Information & Education 
 
 Stevens County Conservation District’s goal is to keep district cooperators and the public informed on natural resources issues and concerns. 
 Provide information and education on land, balanced natural resource utilization and protection to adults and youth. 

 
District Operations 
 
 The District’s goal is to have qualified, informed employees who recognize their role as public servants.  District employees will strive to be diligent in 

observing all governing laws, rules and regulations.  District employees will promote and maintain cooperative relationships with federal, state, and 
county entities and agricultural organizations.   

 
 
  

 

 

mailto:SCCD@co.stevens.wa.us
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FY2015 (7/1/14 – 6/30/15) Annual Work Plan  
 Stevens County Conservation District 
 
 
 
 
 
Program Area: Farm Planning/Conservation Planning 
 
Goal(s):   
 Provide information about farm/conservation plans to all interested landowners and managers in the District 
 Build on existing working relationship with Stevens County WSU Extension programs to support agriculture production and natural resource utilization 

and stewardship 
 Cooperate with NRCS, DNR and other agencies in assisting and promoting their programs for landowners 

 
Funding Source(s): Conservation Commission and District funds 
 

Activities for FY2014-2015 Target Dates Person 
Responsible 

Time(Days) 
Required  

Estimated 
Funding  

• Assist landowners in developing full RMS plans for property   
• Promote and support local and state Land Judging Contests 
• Research and provide information about Farm Preservation Programs 
• Promote farm land protection, development and production improvement 
• Advocate Right-To-Farm   
• Provide education on natural resource utilization and stewardship 

 
 

6/30/2015 
 

 

 
 

Hellie 
 

 
 

60 
 

 

 
 

$20,000 
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FY2015 (7/1/14 – 6/30/15) Annual Work Plan  
 Stevens County Conservation District 
 
 
 
Program Area:  Forestry 
 
Goal(s):   
 To work with private forest landowners to manage their lands to be more fire resistant and move towards healthier ecological conditions 
 To work with state and federal agencies to manage their lands to be more fire resistant and move towards healthier ecological conditions 
 To provide local genetics for seedling planting and reforestation (tree sales program)  

 
Funding Source(s):  Conservation Commission, District funds and RCO 

 
 
 
 
 

Activities for FY2014-2015 Target Dates Person 
Responsible 

Time(Days) 
Required 

Estimated 
Funding 

Forestry 
• Continue to provide appropriate seedlings for reforestation and wildlife 

conservation plantings through the Tree Sales Program 
• Sponsor and promote youth education and contests  

• Forestry Contest - county 
• Forestry Contest - state  
• Big Tree Contest 

• Development of a long-term  Firewise, wildfire protection and education 
program 

 

 
Sept-Apr 

 
 

April/May 
 

August 
 

6/30/2015 

 
Carrigan 

 
 

Hellie/Carrigan 
 

Carrigan 
 

Hellie 

 
20 

 
 

50 
 
 
 

2 

 
$5,000 

 
 

$12,000 
 
 
 

$500 

RCO 3F2P 
• Implement currently funded barrier replacement projects for Kulp, 

Owens and Galloway 
• Sponsor eligible projects which are approved for 2015 
• Conduct initial barrier assessments for current applicants 
 

 
 

11/30/2014 
 

6/30/2015 

 
 

Hellie 
 

Hellie 
 

 
 

75 
 

5 

 
 

$330,000 
 

$1,500 
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FY2015 (7/1/14 – 6/30/15) Annual Work Plan  
 Stevens County Conservation District 
 
 
 
Program Area: Range/Pasture Management/Livestock Production  
 
Goal(s):   
 Promote a viable, sustainable grazing management program throughout the District    
 To assist dairy producers within the county to keep their Dairy Nutrient Management Plans updated and compliant  
 

Funding Source(s):  District funds and Conservation Commission  
 

Activities for FY2014-2015 Target Dates Person 
Responsible 

Time(Days) 
Required  

Estimated 
Funding  

• Participate quarterly in Stevens County Cattlemen’s monthly meetings 
• Assist landowners as requested with grazing concerns 
• Work with dairies of the county under the DNMP, working with WSDA Nutrient 

Management program 
• Participate and promote landowner workshops and promote grazing practices for 

long-term sustainability   
• Water quality self assessment for livestock and agriculture 

 
6/30/2015 

 
 

6/30/2015 
 

6/30/2015 

 
Hellie 

 
 

Hellie 
 

Hellie 
 

 
10 

 
 

40 
 

10 

 
$5,000 

 
 

$2,000 
 

$3,000 
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FY2015 (7/1/14 – 6/30/15) Annual Work Plan  

 Stevens County Conservation District 
 
 
 
Program Area:  Water Quality 
 
Goal(s):   
 Assist landowners in the identification and controlling of nonpoint sources of pollution to all water bodies in Stevens County 
 Work with agricultural producers, including livestock producers, to protect water quality while utilizing their natural resources 
 Assist  all landowners and land managers, who request assistance, to comply with environmental regulations 
 Protect and enhance riparian areas 

 
Funding Source(s): Washington State Department of Ecology, WA State Conservation Commission, Stevens County, Northwest Alloys (ALOCA) 
and District funds 
 

Activities for FY2014-2015 Target 
Dates 

Person 
Responsible 

Time(Days) 
Required 

Estimated 
Funding 

Agriculture/Livestock Water Quality  
• Work with landowners to assess their impact on water quality (continue to 

work on water quality self assessment program) 
• Assist landowners in the development of conservation/farm plan to address 

water quality concerns 
• Provide technical assistance to landowners implementing BMPs as part of 

their farm plans 
• Assist landowners to secure funding to implement plans 
• Coordinate landowner resources available from other state and federal 

agencies 
• Promote BMPs to stabilize bank, minimize flooding issues reducing sediment 

loading to streams 

 
 
 

6/30/2015 

 
 
 

Hellie 
 
 
 
 

 
 
 

130 
  

 
 
 

$55,000 

NWA/L-Bar 
• Semi-annual water quality monitoring to assist with toxic clean-up, Ecology 

Order #94TC-E104 for the L-Bar site 
• Monthly water quality monitoring of surface water near the Addy plant 

 
 

6/30/2015 

 
 

Kessler 
 

 

 
 

20 

 
 

$8,000 
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FY2015 (7/1/14 – 6/30/15) Annual Work Plan  

 Stevens County Conservation District 
 
 
Program Area: Water Quality (continued) 
 

Activities for FY2014-2015 Target Dates Person 
Responsible 

Time(Days) 
Required 

Estimated 
Funding 

Lake Spokane 
• Continue working with Lakeside High School science programs 
• Conduct shorelines assessment on Lake Spokane 
• Develop educational outreach program to address issues on Lake Spokane 
• Promote composting and BMPs to protect water quality to urban/rural 

residents associated with Lake Spokane 
• Develop one bulkhead removal cost-share project 

 
 

6/30/2015 

 
 

Kessler 

 
 

75 

 
 

$45,000 

Other 
• Research and develop potential flood control projects and funding sources 

 
6/30/2015 

 
Kessler 

 
5 

 
$1,000 

 
Program Area:  Water Quantity  
 
Goal(s):   
 Promote land management practices that enhance water quantity issues  

 
Funding Source(s):  WRIA 59 WMP, Stevens County, WA State Conservation Commission and District funds 
 

 

Activities for FY2014-2015 Target Dates Person 
Responsible 

Time(Days) 
Required  

Estimated 
Funding  

WRIA 59 Stream Gauging  
• Maintain developed Colville River and tributary stream gauging system for the 

WRIA 59 committees 
• Conduct flow measurements and download gauges (18) approx. every 6 weeks 
• Provide operation and maintenance of the gauges 
• Update rating curves as needed for each site 

 
 

11/30/2014 
 

 
 

Kessler/Scheidt  

 
 

45 

 
 

$12,000 

WRIA 59 Board  
• Continue to work with board providing technical assistance and support of 

stream gauging system 

 
6/30/2015 

 

 
Kessler/Hellie 

 
10 

 
$3,000 
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FY2015 (7/1/14 – 6/30/15) Annual Work Plan  

 Stevens County Conservation District 
 
 
 
 

 
Program Area: Wildlife 
 
Goal(s):   
 Work with wildlife agencies to promote programs beneficial to landowners and working with wildlife 
 Assist landowners with wildlife issues and finding solutions for land management and working with regulatory agencies 

 
Funding Source(s): Conservation Commission and District funds 
 

Activities for FY2014-2015 Target Dates Person 
Responsible 

Time(Days) 
Required  

Estimated 
Funding  

• Attend relevant agency meetings and workshops to gather information relevant to 
landowners 

• Coordinate and provide assistance to landowners for habitat improvement and 
prevention of damage to property caused by wildlife 

• Assist with Colville Fish Hatchery management, property improvement and 
educational programs 

• Work with NEWTEC (Spokane) educational programs  

 
6/30/2015 

 
 

6/30/2015 

 
Hellie 

 
 

Carrigan 

 
10 

 
 

10 

 
$1,000 

 
 

$2,500 

Activities for FY2014-2015 Target Dates Person 
Responsible 

Time(Days) 
Required  

Estimated 
Funding  

Water rights 
• Provide information and education on water right laws and contact info for 

assistance  
• Research and develop irrigation efficiency program and potential funding 
• Work to establish and facilitate water banking opportunities 

 

 
6/30/2015 

 
Hellie 

 
5 

 
$500 

Other 
• Tree sales reforestation program 
• RMS Conservation planning – water conservation/development 
• Promote and develop water storage program 

 
6/30/2015 

 
Hellie 

 
5 

 
$500 
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FY2015 (7/1/14 – 6/30/15) Annual Work Plan  

 Stevens County Conservation District 
 
 
 
 
 
Program Area: Working Lands 
 
Goal(s):   
 Ensure landowners/land managers have access to technology, information and research data to maintain and improve production while protecting the 

resource. 
 
Funding Source(s): Conservation Commission and District funds 
 

Activities for FY2014-2015 Target Dates Person 
Responsible 

Time(Days) 
Required  

Estimated 
Funding  

 
• Continue and expand on the partnership with WSU Extension to provide 

production and resource conservation information to the landowner/manager 
• Work with local ag commodity groups to promote working lands 
• Work with state and federal agencies promoting a balance between protection and 

utilization of natural resources  
• Seek funding for long-term sustainable working lands protection program 

 

 
 
 

6/30/2015 
 

 
 
 

Hellie 
 

 

 
 
 

20 
 

 

 
 
 

$5,000 
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FY2015 (7/1/14 – 6/30/15) Annual Work Plan  
Stevens County Conservation District 

 
 
Program Area:  District Operations 
 
Goal(s):   
 Maintain qualified, informed employees who accomplish daily District operations 
 Promote cooperative relationships with local agencies/entities  
 Promote the value of protecting natural resources and sustainable utilization 
 Promote the functions and purposes of the Conservation District values and its partner, the Natural Resource Conservation Service 

 
Funding Source(s):  District funds and Conservation Commission  
 

Activities for FY2014-2015 Target Dates Person 
Responsible 

Time(Days) 
Required  

Estimated 
Funding  

District Operations Internal 
• Coordinate monthly board meetings 
• Financial record keeping and reporting 
• Prepare 2015 budget 
• Prepare Annual Work Plan 
• Prepare Annual Report of Accomplishments 
• Hold internal audit 
• Supervisor election, appointment 
• Annual Meeting 
• Prepare grant applications 
• Conduct employee evaluations 
• Conduct review of personnel policy and risk management manuals 
District Operations External 
• Actively participate in WACD policy development, programs and events 
• Membership in WACD and NACD 
• Participate in Conservation Commission activities 
• Meet with County Commissioners—report 
• Prepare resolutions and attend or host Area Meeting 
Building 
• Building maintenance 
• Building leases—research and negotiate with tenants 
• Building remodel 

 
Monthly 
Monthly 

12/30/2014 
4/30/2015 
7/70/2014 
2/30/2014 
February 
Jan-Feb 
February 
August 

December 
 

On going 
On going 
On going 

September 
On going 

 
On going 

12/30/2014 
3/30/2015 

 
Hellie/Carrigan 

Bateman 
Hellie 
Hellie 
Hellie 

Bateman 
Bergstrom 
Carrigan 

Hellie/Board 
Hellie/Board 

Carrigan 
 

Hellie/Board 
Hellie/Staff 
Hellie/Board 
Hellie/Board 

Hellie 
 

Carrigan 
Hellie/Carrigan 
Hellie/Carrigan 

 
36  
60 
4 
4 
3 
3  
5  
4  
1 
2  

10  
 

5 
10  
4  
2  

15 
 

5 
5 

25 

 
$12,000 
$24,000 
$1,000 
$1,000 
$1,000 
$750 

$1,000 
$1,000 
$1250 
$1,000 
$4,000 

 
$1,000 
$5,000 
$1,000 
$250 

$1,000 
 

$5,000 
$5,000 
$50,000 
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FY2015 (7/1/14 – 6/30/15) Annual Work Plan  

 Stevens County Conservation District 
 
 
 
Program Area: District Operations (continued) 
 

Activities for FY2014-2015 Target Dates Person 
Responsible 

Time(Days) 
Required  

Estimated 
Funding  

INFORMATION/EDUCATION 
 
• SCCD newsletter: fair edition, legislators edition and spring edition 
• NE WA Fair District display, Big Tree Contest, Colville Fish Hatchery and 

natural resource partners 
• 6th Grade Conservation Tour 
• County Land Judging Contest for vo-ag students 
• Organize and host a fall SCCD Tour 
• 7th Legislative District CD meeting 
• Annual Water Festival 
• Upper Columbia Children’s Forest, education program assessment 
• Work with NEWTEC (Spokane) educational programs 

 
 

 
 

Feb/Nov 
August 

 
May 

September 
September 
November 
September 
September 
6/30/2015 
6/30/2015 

 
 

Hellie 
Carrigan 

 
Carrigan 

Hellie 
Hellie 
Hellie 
Hellie 

Carrigan 
Carrigan 
Carrigan 

 

 
 

8  
3  
 

7  
3 
7  
2  
2 
2 

40 
1 

 
 

$3,000 
$1,500 

 
$2,000 
$2,000 
$2,500 
$500 
$300 
$200 

$25,000 
$200 

TRAINING AND DEVELOPMENT 
 

• Employees: attend trainings and workshops as available to increase 
professional development and improve the ability to provide services to the 
landowner, participate in WADE 

• Participate in development of state certification of technical employees 
• Board of Supervisors receive training on: 

• RCW 89.08  
• Ethics in government 
• Other topics presented at Area Association Meeting 
• WACD meetings 

 
 

 
 

All Year 
 

 
   6/30/2015 
 

Monthly 
 

Annual 
Annual 

 
 

Hellie 
 
 

Hellie 
 

Carrigan/Kroiss 

 
 

35 
 
 

5  
 

2  

 
 

$3,500 
 
 

$1,000 
 

$1,000 
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FY2015 (7/1/14 – 6/30/15) Annual Work Plan  
 Stevens County Conservation District 
 
 
Budget—Copied on next page in format presented for Board approval. 
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