
15-17 BUDGET REVIEW 



History of Operating Budget Authorities 
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Associated detail 
•  NRCS Federal Spending  
   Authority @ $1.301m 
•  Toxics Account @ $1.0m 
•  VSP Federal Spending  
   Authority @ $1.0m 

Total 
General 

Fund 
$13.482m 
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OFM directed 15% Reduction Action 
• Total general fund for 15-17 is $13.482m 
• 15% Reduction      FY1 = $1,011,450 
        FY2 = $1,010,850 
• 15-17 Biennium Total Reduction of:    $2,022,300 

 

• SCC evaluated the budget and allocations and 
developed 3 scenarios. 

• These scenarios were sent to conservation districts 
on June 30th asking for each board to prioritize the 
provided scenarios. 

• Responses were due by August 7th. 
• SCC must submit a budget package describing how it 

intends to take the reduction. 



Breakdown of Reduction Scenarios 



Results 



Role of Commissioners 
• Through a motion, determine how to account 

for the reduction so SCC staff can write the 
appropriate budget reduction package, 
followed by a budget buyback package in the 
same amount.  
 

• Scenario 1 – 10% SCC & 17.75% CDs 
• Scenario 2 – 16.46% for both SCC & CDs 
• Scenario 3 – 30% SCC & 13.81% CDs 



Operating Budget 
13-15 Recap 

• SCC Members are required to prioritize the budget 
packages to be submitted.  

• This prioritization occurs separately for the operating 
submittal and the capital submittal. 

• Operating budgets have a “maintenance level” 
• Capital budgets are “zero-based” 

 



15-17 Operating Budget Considerations 
• For 15-17 Budget, SCC involved conservation districts in the drafting 

of the applications and side-boards of the request. 
• Resulting action included: 

• Form 1 – general operating increase 
• Form 2 – engineering increase 
• Form 3 – unfunded high priority work 

 

Please note these 
particular line numbers, 
they will assist in your 
prioritization efforts. 

SCC has reached out to district 
staff submitting Form 3 funding 
requests and have asked them to 
assist in writing the information 
for the individual topic areas. 
We are quite pleased with the 
result of the engagement this has 
created.  



Capital Budget 
13-15 Recap 

• CREP was fully funded 
• The $9m for shellfish and water quality projects was 

issued to projects identified in the CPDS and which 
met the criteria.  

• This funding is to be fully expended by June 30, 2015. 



15-17 Capital Budget Considerations 
• Districts were to enter projects into CPDS by August 14th and identify particular 

resource issue to be addressed, i.e. water, air, soil. 
• Actual data pull not yet completed.  
• Reminder – capital budget is a zero-based process. 
• The numbers identified below are based upon estimates and past evaluations 

for shellfish and water quality. 
• Listed is a small amount for reappropriation request to allow for unanticipated 

circumstances. 
• Consider moving lines 11 & 12 from operating to capital.  

 

Please note these 
particular line numbers, 
they will assist in your 
prioritization efforts. 



Actions 
1. Review 15% reduction and determine appropriate scenario. 
2. Review operating budget requests, determine the appropriate 

size of the total request. 
3. Prioritize operating requests in order of importance. 
4. Review capital budget requests, determine the appropriate size 

of the total request.  
5. Prioritize capital requests in order of importance. 

(Reappropriation requests must be included in the 
prioritization.) 

6. Evaluate and determine if an additional meeting is necessary to 
fully review the detail and narratives behind each item identified 
for inclusion. 

a. If such a meeting was to occur, it would need to be during 
the week of September 2-5 to allow SCC staff enough 
time to complete the writing and any edits necessary. 

7. Submit final budget request to OFM with required notebooks 
and attachments by Friday, September 12. 



QUESTIONS? 
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