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July 17, 2014 
 
TO:  Conservation Commission Members 
  Mark Clark, Executive Director 
   
FROM: Debbie Becker 
 
RE:   15-17 Operating Budget Application 
 

Summary: The 15-17 budget submittal by SCC is due in early September. Each cycle, we ask 
conservation districts to submit their individual budget request creating a zero-based budget 
forecast for the 2 year period.  

Based upon feedback of prior activities, conservation district input, WACD resolutions, and SCC 
directives, staff developed the application materials using an online form submittal system and 
sent the information and application links to conservation districts on June 2nd.  Deadline for 
submittal is July 10th. 

Contact: Debbie Becker  

Action Requested:  Consider appointing a subcommittee to work with staff on evaluating 
FORM 3 requests and partnership opportunities for the projects identified. 

Commissioners will be asked to review and make recommendations on actions later in the month 
and ultimately approve the submittal in late August.  

Feedback on the process and the forms has been positive.  

Request Details 

Form 1 Implementation Funding: maximum request not to exceed 20% of FY14 funding.  

Form 2 Engineering Funding: maximum request not to exceed 20% of FY14 funding. 

Form 3 High Priority Unfunded Need: no maximum dollar value, however maximum of 3 topic 
areas.  
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Instructions 
15-17 District Operating Budget Request 
5.27.14 
 
Background 
Thank you to all the Conservation District Supervisors & Managers that met at the all-
district meeting in Ellensburg in April.  This Operating Budget Submittal template was 
built from the concepts you developed as well as WACD resolutions, and other all-
district meetings.  This process has been made simpler than the past biennium district 
budget request processes and includes the electronic form with drop-down menus for 
convenience and an electronic submittal system so the information can be harvested 
and packaged easily for the operating budget submittal from the Conservation 
Commission to the Office of Financial Management (OFM). 
 
You are completing the Operating Budget Request for the 15-17 Biennium.  However, 
the calculations and information are based on annual numbers.  The calculation is 
based on the combined total of Category 1 & Category 2 plus either a 15% or 25% 
request for increase, depending whether you are above the average or below the 
average of $83,612. 
 
Functional categories are based on current SCC Washington Administrative Code 135-
10 as recommended through the all-districts meeting.  The criteria for requests in each 
form were developed and prioritized at the all-districts meeting in April. 
 
FORM 1 is for the increase in operating budget. District by District detail is contained in 
the drop down field.   
 
FORM 2 is to be completed by the engineering cluster lead district in consultation with 
member districts, for a maximum increase of 20% over FY14 funding.  
 
FORM 3 is nicknamed “Big Ask” for districts to identify the most High Priority Unfunded 
Work.  This is in response to the numerous requests made by districts to capture the 
needed budget for unfunded current workload. The responses to the third form will be 
evaluated and considered by the Leadership Team to determine if a decision package 
should be prepared for the FY15-17 Biennium.  No promises are being made for 
operating funding for this portion of the budget request activity. 
 
Instructions for FORM 1 - 15-17 Operating Budget Application 
You will be preparing a budget request only for the amount identified for your district.  
Space is provided for detail on up to 3 functional categories, but you need not 
complete 3. 

1. Complete you name and email in the entry areas provided, so we know who to 
contact if there are questions on your districts submittal 



Page 2 of 4 
 

2. Use the dropdown listing of Conservation Districts to identify your district and the 
allowable request for operating budget increase.  Click on the appropriate 
district name. This is based on the thresholds listed at the top of the form. 

3. Determine if your district’s request for increase should be for more than one 
functional category and the corresponding dollar amount for each functional 
area (up to three).  Refer to the form for the functional areas and descriptions of 
the type of expenses under each. 

4. Choose the first Functional Category by clicking on the selection next to the 
function category chosen.  Select none if not used. 

5. Choose the Criteria for Justification of the operating budget increase request by 
clicking on the selection next to the chosen criteria. You may choose up to three 
criteria with an explanation of each in the justification section of the form. 

6. Enter the dollar amount of the increase requested for the one functional 
category. 

7. Enter a narrative justification description for each criteria for justification checked 
for this functional category. 

8. Repeat the process for up to three functional categories. (if needed) 
9. Read the statement regarding submitting the form to the Commission and if you 

agree, click the selection next to Agree. 
10. Please note that you have the ability to save your work for 28 days by using the 

save button at the bottom of page. 
11. When completed, use the submit button at bottom of page…deadline is July 

10th at 5:00 pm. 
12. You will receive an email that includes all the information you included in this 

application 
13. For questions you can contact your Commission Regional Manager or Finance 

Staff 
 
 
Instructions for FORM 2 - 15-17 Engineering Program Application 
Only the Engineering Cluster Lead Conservation Districts will be preparing a budget 
request for the 20% over the FY14 allocation.  Space is provided for detail on up to 3 
functional categories, but you need not complete 3. 

1. Complete you name and email in the entry areas provided, so we know who to 
contact if there are questions on your districts submittal 

2. Use the dropdown listing of Conservation District Engineering Cluster to identify 
your cluster and the allowable request for operating budget increase over 
maintenance level.  Click on the appropriate district name. The figure is based 
on a 20% increase. 

3. Determine if your district’s request for increase should be for more than one 
engineering functional category and the corresponding dollar amount for each 
functional area (up to three).  Refer to the form for the engineering functional 
areas and descriptions of the type of expenses under each. 

4. Choose the first Functional Category by clicking on the selection next to the 
function category chosen. Select none if not used. 

5. Enter the dollar amount of the increase requested for the one functional 
category 
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6. Enter a narrative justification description for this functional category 
7. Repeat the process for up to three functional categories (if needed) 
8. Read the statement regarding submitting the form to the Commission and if you 

agree, click the selection next to Agree 
9. Please note that you have the ability to save your work for 28 days by using the 

save button at the bottom of page. 
10. When completed, use the submit button at bottom of page…deadline is July 

10th at 5:00 pm. 
11. You will receive an email that includes all the information you included in this 

application 
12. For questions you can contact Larry Brewer at lbrewer@scc.wa.gov.  

 
 
Instructions for FORM 3 -15-17 High Priority Unfunded Work 
This form is optional for your Conservation District to identify up to 3 highest priority 
needs not being met or covered by the budget submittals.  
 
These requests should be listed in your long range/annual plan and be linked to a 
readily identifiable natural resource issue.  Once submitted, SCC staff will collect all the 
responses and bundle them by topic area. They will then be presented to the 
Commission members for review and next steps. These steps may, or may not, include 
requests to secure letters of support, assistance with package writing for those 
approved to move forward, or recommendation of other options for securing the 
needed funding.  

1. Complete you name and email in the entry areas provided, so we know who to 
contact if there are questions on your districts submittal 

2. Use the dropdown listing of Conservation Districts to identify your district. 
3. Provide a topic area name for the #1 Priority Operating Budget Need. 
4. Indicate in what plan the priority operating budget need is referenced. 
5. Provide a narrative description of the budget dollars needed for this unfunded 

priority. 
6. Provide a narrative description specifying what will be done with the funding 

requested. 
7. Provide a narrative description of how you will measure success including what 

outcomes will be reported. 
8. Provide a narrative description of whether the work is currently being done by 

the district and how is currently is being funded 
9. Provide a narrative description of the current level of success seen for this priority 

and related limiting factors which exist for continued success & growth 
10. Repeat steps 3 through 9 for another unfunded priority need. 
11. Read the statement regarding submitting the form to the Commission, including 

reference to annual or long range plan, review of request by Board of 
Supervisors and Commission determination on how to best address the unfunded 
priority, and if you agree, click the selection next to Agree. 

12. Please note that you have the ability to save your work for 28 days by using the 
save button at the bottom of page. 

mailto:lbrewer@scc.wa.gov
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13. When completed, use the submit button at bottom of page…deadline is July 
10th at 5:00 pm. 

14. You will receive an email that includes all the information you included in this 
application 

15. For questions you can contact your Commission Regional Manager or Finance 
Staff 

 



FORM 1 
15-17 Operating Budget Submittal 

DUE by July 10th @ 5 p.m.

Your Name E-mail

This budget development template and criteria were created through the resolutions passed by the membership 
of WACD at the annual meeting and after receiving input at the all-district meeting in Ellensburg. The template 
and criteria were approved by the Conservation Commission members on May 15, 2014. 
  
The district operations budget request is based upon the allocation for FY14. If your district's operating allocation 
falls below the average of $83,612, you can request an increase of up to 25%; if over the average the request can 
be no more than 15%. Your request must fall within one or more of the Functional Categories(click for WAC 
135-10) and meet one or more of the Criteria for Request.

FUNCTIONAL CATEGORIES Long Range Programs & Program Development       
Developing long range plan, including public participation, Grant writing 
Assessments or rates & charges, Partnership development and 
collaboration, Annual planning, budgeting, reporting, Program marketing, 
Technical training. 
  
Special Programs      
Conservation planning and technical assistance, cost share for each of the: 
Water quality, water quantity, irrigation efficiencies, soil erosion, energy 
conservation, Livestock TA & planning, nutrient management, Firewise – 
Fuel reduction, LID – stormwater, air quality, WSCC crew, Fisheries, 
Forestry, Weed management, critical areas, response to regulatory 
referrals, Soil health, Small acreage, Shellfish, Farmland preservation, 
CREP, economic sustainability of working lands, air quality, monitoring, fish 
& wildlife habitat, protected species, cultural resources, other defined by 
supervisors. 
  
District Administration      
Personnel management, accounting, auditing, office space, 
communications, small equipment, rent, training, board development, 
meetings, vehicles, technology, travel, dues, equipment, insurance, legal 
services, budget proposal development, general office supplies and 
materials, administrative efficiencies, policy leadership expenses. 
  
District Elections & Appointments      
Elections, advertising, promotion, appointment process. 
  
Education & Outreach      
Newsletters, development, production, and distribution of outreach 
materials, workshops, websites, classroom presentations, Envirothon, 
legislative tours, grower meetings, local work groups, Coordinated 
Resource Management, internships, media campaigns, curriculum 
development, TA assistance for walk ins, plant sales, fair booths, 
community events, partnership meetings, outreach to organizations and 
agencies, as defined by supervisors.

http://apps.leg.wa.gov/wac/default.aspx?cite=135-10&full=true#135-10-040
http://apps.leg.wa.gov/wac/default.aspx?cite=135-10&full=true#135-10-040
http://apps.leg.wa.gov/wac/default.aspx?cite=135-10&full=true#135-10-040
http://apps.leg.wa.gov/wac/default.aspx?cite=135-10&full=true#135-10-040


CRITERIA FOR REQUEST (in priority order) 
(1)  Addresses documented resource concerns (local, state, federal). 
(2)  Included in long range and/or annual plan of work. 
(3)  Leverages funding and partners. 
(4)  Provides capacity to get a project implemented on time and within budget. 
(5)  District meeting quality criteria for the administration of the district or implementing an improvement plan 
for district administration. 
(6)  District has ability to carry out the increased scope of work and/or ability to carry out capital projects with 
the time-frame. 
(7)  Addresses a Results Washington item (click for link to Results Washington page).

Please Select Your Conservation District to see allowable increase:

You are required to have at least one of these Category/Justifications for your request.  You 
may break your request and justification into a maximum of three. For each Category/
Justification, you must include the amount and the justification using the Criteria above.

Choose Functional Category

Long Range Programs & 
Program Development

Special Programs

District Administration

District Elections & 
Appointments

Education & Outreach

Choose Criteria for Justification

Addresses documented resource concerns 
(local, state, federal).

Included in long range and/or annual plan of 
work.

Leverages funding and partners.

Provides capacity to get a project implemented 
on time and within budget.

District meeting quality criteria for the 
administration of the district or implementing 
an improvement plan for district administration.

District has ability to carry out the increased 
scope of work and/or ability to carry out capital 
projects with the time-frame.

Addresses a Results Washington item (click for 
link to Results Washington page).

Dollar Amount of Increase Requested in this Functional Category

Justification (3500 character limit)

http://www.results.wa.gov/
http://www.results.wa.gov/
http://www.results.wa.gov/


Choose Functional Category

Long Range Programs & 
Program Development

Special Programs

District Administration

District Elections & 
Appointments

Education & Outreach

NONE

Choose Criteria for Justification

Addresses documented resource concerns (local, state, 
federal).

Included in long range and/or annual plan of work.

Leverages funding and partners.

Provides capacity to get a project implemented on time 
and within budget.

District meeting quality criteria for the administration 
of the district or implementing an improvement plan for 
district administration.

District has ability to carry out the increased scope of 
work and/or ability to carry out capital projects with 
the time-frame.

Addresses a Results Washington item (click for link to 
Results Washington page).

Dollar Amount of Increase Requested in the Functional Category

Justification (3500 character limit)

Choose Functional Category

Long Range Programs & 
Program Development

Special Programs

District Administration

District Elections & 
Appointments

Education & Outreach

NONE

Choose Criteria for Justification

Addresses documented resource concerns (local, state, 
federal).

Included in long range and/or annual plan of work.

Leverages funding and partners.

Provides capacity to get a project implemented on time 
and within budget.

District meeting quality criteria for the administration 
of the district or implementing an improvement plan for 
district administration.

District has ability to carry out the increased scope of 
work and/or ability to carry out capital projects with 
the time-frame.

Addresses a Results Washington item (click for link to 
Results Washington page).

Dollar Amount of Increase Requested in the Functional Category

Justification (3500 character limit)



By selecting AGREE, you agree on behalf of your conservation district, these areas are referenced 
in your annual or long range plan and the Board of Supervisors have reviewed and approved this 
request. By selecting AGREE, you recognize the Conservation Commission members will review 
this request and make the determination on how to best address the need(s) identified above. By 
choosing AGREE and by submitting this form, you understand it is up to the Legislature to partially 
or fully fund this request. Any funding authorized would be subject to contractual and programmatic 
requirements with WSCC.

Click here to Agree

Agree

You have the ability to save your work for 28 days and come back to finish. Please click the save button below. 
When it is completed, please use the submit button.  You will receive an email that includes all the information 
you included in this application.  



FORM 2 
15-17 Engineering Program Budget Submittal 

DUE JULY 10 @ 5 p.m.

Your Name E-mail

Complete and Submit this form by July 10th. 

This budget development template and criteria were created through the resolutions passed by the membership 
of WACD, an all-district meeting in Ellensburg, and approval by the Conservation Commission members. 
  
This request is honoring the 20% ask over FY14 Funding.  Please review any information with your Area Engineer 
Board to ensure all opinions and needs are accurately expressed. 

FUNCTIONAL CATEGORIES 
& DEFINITIONS

Project Development      
Scoping, budgeting conceptual design for grant applications to leverage 
local/state/federal funding sources. 
Assist with RFP writing & execution 
  
Implementation      
Survey 
Design 
Bid 
Construction Oversight 
  
Technical Assistance     
Assistance for CD staff and landowners 
Participation in workgroups 
Facilitate CD/landowner project interest 
  
Permits & Technical Guidance 
Writing technical opinions 
Permit Applications 
  
Equipment & Miscellaneous 
Computers, software, training, survey equipment

Please Select your cluster to see the base funding and allowable increase:



Functional Category

Project Development

Implementation

Technical Assistance

Permits & Technical Guidance

Equipment & Miscellaneous

Dollar Amount of Increase Requested in this Functional Category

Justification (3500 character limit)

Functional Category

Project Development

Implementation

Technical Assistance

Permits & Technical 
Guidance

Equipment & Miscellaneous

NONE

Dollar Amount of Increase Requested in the Functional Category

Justification (3500 character limit)

Choose Functional Category

Project Development

Implementation

Technical Assistance

Permits & Technical Guidance

Equipment & Miscellaneous

NONE

Dollar Amount of Increase Requested in the Functional Category



Justification (3500 character limit)

By selecting AGREE, you agree on behalf of your conservation district, these areas are referenced 
in your annual or long range plan and the Board of Supervisors have reviewed and approved this 
request. By selecting AGREE, you recognize the Conservation Commission members will review 
this request and make the determination on how to best address the need(s) identified above. By 
choosing AGREE and by submitting this form, you understand it is up to the Legislature to partially 
or fully fund this request. Any funding authorized would be subject to contractual and programmatic 
requirements with WSCC.

Click Here to Agree

Agree



FORM 3 
15-17 Budget - High Priority Unfunded Work 

DUE JULY 10 @ 5 p.m.

The purpose of this budget application is to provide your conservation district the 
opportunity to identify up to 3 highest priority unfunded work in your conservation 
district during the 15-17 biennium. These would be needs not covered in the previous 
budget requests, but short of funding.  

  
These requests should be listed in your long range/annual plan and be linked to a 
readily identifiable natural resource issue.  
  
Once submitted, SCC staff will collect all the responses and bundle them by topic area. 
They will then be presented to the Commission members for review and next steps. 
These steps may, or may not, include requests to secure letters of support, assistance 
with package writing for those approved to move forward, or recommendation of 
other options for securing the needed funding. 

Name E-mail

Please Select Your Conservation District:

PRIORITY #1

Topic Area

Please indicate where this topic area is referenced:

Annual Plan Long Range Plan

Has the Board of Supervisors Reviewed 
and approved this topic area request?

YES NO

1.  Describe the budget dollars needed for this item. (3500 character limit)



2.  What specifically will be done with this funding? (3500 character limit) 

3.  How will you measure success and what will be the outcomes reported? (3500 character limit)

4.  Is this work currently being done by the district? If so, explain how it is currently being funded. (3500 
character limit)

5.  Describe the current level of success seen with the topic area and any limiting factors which exist for 
continued success and growth. (3500 character limit)

PRIORITY #2

Topic Area

Please indicate where this topic area is referenced:

Annual Plan Long Range Plan

Has the Board of Supervisors Reviewed 
and approved this topic area request?

YES NO

1.  Describe the budget dollars needed for this item. (3500 character limit)



2.  What specifically will be done with this funding? (3500 character limit)

3.  How will you measure success and what will be the outcomes reported? (3500 character limit)

4.  Is this work currently being done by the district? If so, explain how it is currently being funded. (3500 
character limit)

5.  Describe the current level of success seen with the topic area and any limiting factors which exist for 
continued success and growth. (3500 character limit)

PRIORITY #3

Topic Area

Please indicate where this topic area is referenced:

Annual Plan Long Range Plan

Has the Board of Supervisors 
Reviewed and approved this topic 
area request?

YES NO

1.  Describe the budget dollars needed for this item. (3500 character limit)



2.  What specifically will be done with this funding? (3500 character limit) 

3.  How will you measure success and what will be the outcomes reported? (3500 character limit)

4.  Is this work currently being done by the district? If so, explain how it is currently being funded. (3500 
character limit)

5.  Describe the current level of success seen with the topic area and any limiting factors which exist for 
continued success and growth. (3500 character limit)

By selecting AGREE, you agree on behalf of your conservation district, these areas are 
referenced in your annual or long range plan and the Board of Supervisors have reviewed 
and approved this request. By selecting AGREE, you recognize the Conservation 
Commission members will review this request and make the determination on how to best 
address the need(s) identified above. By choosing AGREE and by submitting this form, you 
understand it is up to the Legislature to partially or fully fund this request. Any funding 
authorized would be subject to contractual and programmatic requirements with WSCC.

Click here to Agree

Agree

You have the ability to save your work for 28 days and come back to finish. Please click the save button below. 
When it is completed, please use the submit button.  You will receive an email that includes all the information you 
included in this application.  



 

1 
15-17 Budget Action Plan 

   

Agency Level Action  Resources Needed Deadline Responsible* Result Achieved 

PSP Initiatives  July 31 to PSP Ron  

 
Agency Activity Description 

& Mission Review 
 

 July 21 Debbie  

 
Strategic Plan 

 
 August 15 Ray  

 
IT Portfolio 

 
 August 15 Lori  

Salary, Pension, Insurance  August 15 Debbie  

 
Central Service Charges 

 
 August 15 Debbie  

15% Reduction  August 20 SST  

15% Buyback  August 20 SST 

 
 
 
 



 

2 
Agency Level Action  Resources Needed Deadline Responsible Result Achieved 

Federal Matching 
Requirement 

 August 20 Debbie / Aquila  

Performance Measures  August 20 Debbie / Courtney  

CREP  August 20 Carol  

PSP NTA Funding 
Estimates 

 September 1 Ron  

OPERATING District Resources Needed Deadline Responsible Results Achieved 

Operating   July 10 Debbie  

Budgeteer’s Meeting 
Mark, Jim, Dave, Kathy, 

Ray, Ron 
July 14 Debbie  

Initial Operating 
Collect/Review For SCC 

 July 17 Debbie  

Operating WACD, Budget 
Committee, RMs, SCC, 

Review & Assign 
WACD, RMs July 30 Mark/Debbie/Ray  

Operating Package Writing 
Assignments 

District staff August 22 Mark/Debbie/Ray  

SCC Meeting to review / 
prioritize  

 August 28 Mark  



 

3 CAPITAL District Resources Needed Deadline Responsible Results Achieved 

Data Pull CPDS / Melissa August 1 Ron / Melissa  

Review w WACD, Budget 
Committee, RMs, SCC 

Assign 
District Staff/RMs August 7 RMs / Debbie / Ron  

Capital writing assignments District staff / RMs / Ron August 22 RMs / Debbie / Ron  

SCC Meeting to review / 
prioritize 

 August 28 Mark  

All Budget Action Resources Needed Deadline Responsible Results Achieved 

Finalize, edit Aquila September 8 Debbie  

Print, Collate, Bind Staff September 11 Debbie  

Deliver  September 12 Debbie  

Electronic Submittal 
Confirmation 

 September 12 Debbie  

  
Debbie’s name may include Aquila & Courtney 
Ron’s name may include Shana 



 
 

June 30, 2014 
 
 
TO: Conservation District Managers & Supervisors 
 
FR: Mark Clark 
 Executive Director 
 
RE: 15% Budget Reduction Exercise for 15-17 Biennium—requesting input for August special 

meeting. 
 
It is always a surprise to consider the timing of different requests and how they intersect with one another. Each 
conservation district has a budget request due to SCC on July 10th and your submittal may be influenced by the 
content contained within this memo.  
 
About 10 days ago, OFM directed all state agencies to prepare a package submittal for the 15-17 biennium, 
which will describe how the agency would take a 15% budget reduction in general fund appropriations. This is 
considered a budget exercise to determine what services would be lost and if funding was available, which 
services could be re-purchased. 
 
This is a significant reduction in funding available to conservation districts and SCC. We are asking for your 
consideration and comments of the scenarios outlined below.  Each of the scenarios has a real-world impact 
with real people and real services.   Please keep in mind, this is an exercise requested by OFM of all state 
agencies. Along with the exercise cut package we then will submit a buy-back package for the funds cut 
explaining the need for the funds. 
 
We are interested in your board of supervisor’s opinions on the preferred scenario for reductions as described in 
this material.  Timeliness is of importance because the agency must submit a reduction packet in the budget 
submittal to OFM.  Your Regional manager can provide more information if needed. 
 
Request: 
In addition to submitting your comments, we need you to place the scenarios in priority order, with #1 as the 
most favorable and #3, the least favorable. Your responses and rankings will be provided to the Conservation 
Commission members during the special meeting in August, and utilized as they finalize the budget submittal to 
OFM in late August. 
 
Please email your Board of Supervisor’s remarks to Commission@scc.wa.gov by August 7th.   
 
Thanks for your consideration and time, if you have any questions; please feel free to give us a call.  
  



15% Budget Reduction Scenarios 2 
 

Total Fiscal Year General Fund Allocation 
$6,743,000 

OFM Directed 15% Reduction Exercise 
($1,011,450) 

 
General Fund State Fund Allocation Per Fiscal Year  
WSCC Operations & Issued Contracts 18 FTE 2,239,246 
Funding to Districts  4,503,754 
    -1,011,450 Total Reduction Needed 
       -250,000 SCC non district programmatic 

  - 761,450 Remaining to cut through SCC contracts & 
conservation districts 

 
Distribution of the  $761,450 reduction Scenario #1* Scenario #2* Scenario #3* 
SCC Contracts 10% 16.46% 30% 
Conservation district funds  17.75% 16.46% 13.81% 
*percentages based upon $761,450 

The spreadsheet below covers each scenario for each conservation district and the Commission Operations and 
Contracts.  Unaffected in the scenarios described is the funding provided for the Engineering program.  

Each Scenario described contains the same risks. What will be different, are the degrees of impact.  

SCC work at risk:  Depending on the scenario, up to 3 FTE from SCC, and reducing or cutting contracts for 
WADE, Envirothon, WACD, Technical Employee Certification program, and AgForestry Education.  

Programmatic impacts would result in reductions to non-district programmatic activities, i.e. administration, 
finance, policy, regional managers, and farmland preservation. Potentially cutting up to three FTEs will require 
eliminating issue involvements, travel, meeting participation, and covering meeting costs for sessions for the 20-
21 meetings, and overall services to districts.  

Contractual cuts will impact the services and opportunities for conservation districts and other partners, 
preventing the coordination of issues and direct assistance. The funding for WADE, Envirothon, WACD, and the 
Technical Employee’s contracts provide direct services for training of staff and supervisors to ensure compliance 
with 89.08 and additional statues and rules. Districts would be required to find alternate methods of funding 
WADE training, Envirothon competitions, supporting the Technical Employees Certification program, and 
WACD’s Annual Meeting and directory. And the AgForestry Education MOU would need to be amended and 
further SCC staff support of the program would be reduced or eliminated. 

Conservation District work at risk with cuts:  As with SCC, depending on the scenario and the size of the 
district, the impacts will be significant.  

The majority of the expenditures within this funding are spent on conservation district staff who are primarily 
involved in landowner engagement.  This activity is at substantial risk with the cuts identified in the scenarios.  

Across the state, and all conservation districts have streams with riparian areas needing landowner engagement 
for protection. The ability to engage these private landowners to discuss options and opportunities for riparian 
protection would not be done. This is true for all districts regardless of size. Each dollar is matched with other 
funding sources on a 4:1 margin. 

Without the funding for conservation districts, the alternative would be regulatory action which is expensive, 
causes distrust, and, delays improvements and participation. The cost of the regulatory approach is going to be 
much greater than the $1 million reduction and result in less participation.   



15% Budget Reduction Scenarios 3 
 

  Scenario #1 Scenario #2 Scenario #3 

 
FY 15 

10% SCC / 17.75% 
Districts 

16.46% Reduction / ALL 
30% SCC / 13.81% 

Districts 

SCC Contracts 1,989,246 1,913,072 76,174 1,862,947 126,299 1,760,806 228,440 

SCC Program Cuts 250,000 - 250,000 - 250,000 - 250,000 
Engineering Grants 645,000 645,000 - 645,000 - 645,000 - 

Adams 97,229 79,962 17,267 81,225 16,004 83,799 13,430 
Asotin 84,866 69,795 15,071 70,897 13,969 73,143 11,723 
Benton 79,625 65,484 14,141 66,519 13,106 68,626 10,999 
C Klick 66,033 54,306 11,727 55,164 10,869 56,912 9,121 

Cascadia 90,274 74,242 16,032 75,415 14,859 77,804 12,470 
Clallam 127,156 104,574 22,582 106,226 20,930 109,592 17,564 
Clark 79,625 65,484 14,141 66,519 13,106 68,626 10,999 

Columbia 79,625 65,484 14,141 66,519 13,106 68,626 10,999 
Cowlitz 86,326 70,995 15,331 72,117 14,209 74,402 11,924 
E Klick 61,663 50,712 10,951 51,513 10,150 53,145 8,518 
Ferry 79,625 65,484 14,141 66,519 13,106 68,626 10,999 

Foster Creek 67,125 55,204 11,921 56,076 11,049 57,853 9,272 
Franklin 79,625 65,484 14,141 66,519 13,106 68,626 10,999 
Grant 179,825 147,890 31,935 150,226 29,599 154,986 24,839 

Grays Harbor 79,625 65,484 14,141 66,519 13,106 68,626 10,999 
Jefferson 79,625 65,484 14,141 66,519 13,106 68,626 10,999 

King 127,048 104,486 22,562 106,136 20,912 109,499 17,549 
Kitsap 79,625 65,484 14,141 66,519 13,106 68,626 10,999 
Kittitas 79,625 65,484 14,141 66,519 13,106 68,626 10,999 
Lewis 79,625 65,484 14,141 66,519 13,106 68,626 10,999 

Lincoln 79,625 65,484 14,141 66,519 13,106 68,626 10,999 
Mason 95,484 78,527 16,957 79,767 15,717 82,295 13,189 

No Yakima 84,726 69,680 15,046 70,780 13,946 73,023 11,703 
Okanogan 88,923 73,131 15,792 74,286 14,637 76,640 12,283 

Pacific 77,440 63,687 13,753 64,693 12,747 66,743 10,697 
Pal Rock Lk 60,875 50,064 10,811 50,855 10,020 52,466 8,409 

Palouse 68,820 56,598 12,222 57,492 11,328 59,314 9,506 
Pend Oreille 79,625 65,484 14,141 66,519 13,106 68,626 10,999 

Pierce 126,450 103,994 22,456 105,636 20,814 108,983 17,467 
Pine Creek 60,875 50,064 10,811 50,855 10,020 52,466 8,409 
Pomeroy 73,070 60,093 12,977 61,043 12,027 62,977 10,093 
San Juan 79,597 65,461 14,136 66,495 13,102 68,602 10,995 

Skagit 128,893 106,003 22,890 107,677 21,216 111,089 17,804 
Snohomish 94,026 77,328 16,698 78,549 15,477 81,038 12,988 
So Douglas 64,940 53,407 11,533 54,251 10,689 55,970 8,970 
So Yakima 67,125 55,204 11,921 56,076 11,049 57,853 9,272 
Spokane 79,625 65,484 14,141 66,519 13,106 68,626 10,999 
Stevens 79,625 65,484 14,141 66,519 13,106 68,626 10,999 
Thurston 79,625 65,484 14,141 66,519 13,106 68,626 10,999 

Underwood 79,625 65,484 14,141 66,519 13,106 68,626 10,999 
Wahkiakum 85,313 70,162 15,151 71,270 14,043 73,529 11,784 
Walla Walla 79,625 65,484 14,141 66,519 13,106 68,626 10,999 
Whatcom 114,060 93,804 20,256 95,286 18,774 98,305 15,755 

Whid Island 86,092 70,803 15,289 71,921 14,171 74,200 11,892 
Whitman 60,875 50,064 10,811 50,855 10,020 52,466 8,409 

 
6,743,000 5,731,550 1,011,450 5,731,550 1,011,450 5,731,550 1,011,450 
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