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For More Information Contact: Ryan Mello, 253.845.9770, RyanM@piercecountycd.org

Mission of the Pierce Conservation District

The mission of the Pierce Conservation District is to: “Protect natural resources and promote sustainable agriculture in Pierce County by
empowering local individuals and communities.”
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Natural Resource Priorities:

Support and promote an economically viable and sustainable agricultural industry in Pierce County

Provide educational opportunities, including workshops for rural, suburban, and urban residents on a wide range of natural resource issues and
ways to contribute to natural resource conservation in their communities

Protect surface and groundwater from point and non-point pollution generated by livestock bearing properties by cooperatively working with
landowners fo address on-site resource needs with best management practices.

Provide technical assistance, including farm planning and implementation assistance, to livestock bearing properties upstream from shellfish
production areas

Provide technical assistance, including farm planning and implementation assistance, to livestock bearing properties upstream of 303(d) listed
water bodies ‘
Assist local jurisdictions in meeting NPDES requirements

Address urban stormwater impacts and promote use of Low Impact Development (LID)

Support implementation of Puget Sound Action Agenda and local salmon recovery plans :

Provide support and planning for riparian restoration activities throughout Pierce County to improve riparian health, aquatic habitat, wildlife
habitat

Maintain and encourage a strong network of volunteers to help achieve the District's mission

Continue to work with Pierce County Council to develop a system of rates and charges to generate the District’s primary revenue source.
Identify and seek pertinent grant funding consistent with the District's mission and goals to leverage District resources.

Maintain a high level of transparency and accountability in District finances and District Operations

Maximize the cost-benefit ratio in District programs and spending

Maintain excellent working relationships with key local and state government officials

Conduct elections in the most fair, representative and cost-effective manner possible within statutory guidelines

Manage and maintain District properties in a safe and effective manner consistent with District goals and objectives
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Provide technical assistance to at least 100 livestock farm
owners annually to facilitate implementation of recommended
practices that help protect critical areas, soil, and water with
focus on shellfish protection areas, 303(d) listed water bodies,
biodiversity management areas and other areas with high-
priority resource concerns

Support and facilitate the manure share and manure spreader
rental program to utilize, redistribute or remove excessive
nutrient concentrations on at least 30 livestock farms annually

- Explore business planning and viability of the local agricultural
plastics recycling program to reduce the amount of hay twine,
woven polypropylene, and haylage wrappers going into local

~landfills

On-going

_ .Om-@ow,zu

On-going

RS, EE

RS, EE

Expand and evaluate efforts to reach a broader Pierce County

audience which can benefit from District livestock programs

Provide and manage lease agreements for leasing of

- greenhouses and farmland at the District Nursery Site, and
caretaker facilities and forage land at the South Prairie Creek
Preserve to maximize use of properties and meet agricultural

- community need in a manner consistent with District goals and

On-going

- On-going

RS, EE

 Administrative
Staff
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=== (7/1/12—-6/30/13) Annual Work Plan
- Pierce Conservation District

' I

Program Area: Natural Resource Assistance Program

Goal(s): Assisting property owners with the protection of water quality and quantity, improvement of fish and wildlife habitat, and natural
resource conservation. ‘

Funding Source(s): 89.08 Assessment Funding, WSCC Grants, CCWF grant with Pierce County, EPA grant with TPCHD

Activities for FY2013 Target Person Time ~ Estimated Notes
S B ~_ Dates  Responsible Required  Funding
Support a strong education and outreach program that brings On-going EE | 0.2 FTE - $14,478.70

attention to non-point sources of pollution that negatively affect
water quality and shelifish or resource health

Provide technical assistance or support to at least 10 partner On-going EE |
groups, community organizations, events, and outreach

opportunities that increase focus upon marine and fresh water

quality within or around shellfish protection areas

‘Promote site-specific shoreline management practicesonat ~ On-going EE
least 30 properties annually to assist in reducing polluted run-
off and increase natural habitat and biodiversity

Continue homeowner water conservation education through at ~ July 2012- RS
least 1 workshop annually August 2012
Continue exploring grant opportunities to fund homeowner On-going RS

water conservation education
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Pierce Conservation District

Program Area: Green Partnership Fund

Goal(s): The Green Partnership Fund m:pco:w projects that promote efforts by partner organizations to achieve Pierce Conservation District's
Mission. Projects must protect the natural resources and/or promote sustainable agriculture of Pierce County.

Funding Source(s): 89.08 \»mmmmmSW:N
Activities for FY2013

Person

Target Time  Estimated
B 3 - ) Dates _Responsible | Required Funding
Provide administrative direction and program oversight for the MB. RM $8,950
2013 grant making cycle of the Green Partnership Fund. Work . July 2012 — ’ ;
; ; A - Board of A
with project proponents on project work up and questions about  June 2013 s )
. upervisors
the grant making process. o - -
Site visits to project applicants, technical assistance to project
proponents and working with the Greater Tacoma Community November MB. Board of
Foundation and Grant Making Review Panel on grant 2012 — June mcmum_,smoa

recommendations.

2013

Notes
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- Provide educational materials to educate the private
landowners and public agencies on the importance of
knotweed control, identification of knotweed, and methods for
knotweed control

On-going

Conduct 2 workshops to educate the private landowners and
public agencies on the importance of knotweed control,
identification of knotweed, and methods for knotweed control
Identify potential funding sources and coordinate potential
partner efforts for a knotweed control project in the White River
Basin :

Jan — June 2013

Jul 2012 — June
2013

RM, MB, MBA

RM, MB,MBA

Administrative
Staff, MB, RM
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Pierce Conservation District

(7/1/12-6/30/13) Annual Work Plan

Program Area: District Operations/Property Management

Goal(s): Maintain a high level of accountability and transparency in District Finances. Maintain and excellent working relationship with key local

and state government officials. Conduct elections in most fair, representative and cost-effective manner possible within statutory guidelines.
Utilize and maintain District properties, facilities, and equipment in a safe, effective manner consistent with statutory guidelines. Provide a
healthy work environment for employees that encourage cooperation and creativity to meet District goals and objectives.

Funding Source(s): 89.08 Assessment, WSCC Grants, RCO Salmon recovery Funding Board Grants, Lease and Rental Income

Activities for FY2013 Target Person
RS L __Dates ___Responsible
Complete annual State audit with no significant findings Nov-Dec Administrative Staff

2012

Meet with key legislators on a semi-annual basis to present On-going  Administrative Staff,
and discuss issues of mutual interest and importance Board of Supervisors
Meet with County and key city council members on a semi- On-going  Administrative Staff,
annual basis to present and discuss issues of mutual interest Board of Supervisors
and importance
Provide semi-annual reports to the County Council consistent On-going Administrative Staff
with 89.08 assessment/rates and charges requirements
Effectively manage all grants to meet project goals and On-going Administrative Staff
timeframes, all fiscal and vouchering requirements to uphold a
high level of integrity in grant management
Contract third party to operate by-mail elections in accordance Jan-Mar Administrative Staff,
with Chapter 89.08 and WSCC guidelines in 2013 2013 Board of Supervisors
Work with Conservation Commission and follow procedure Jan-Mar Administrative Staff,
outlined in State law to fill open Appointed Supervisor position 2013 Board of Supervisors
Continue to work on legal requirements required by on-going On-going Administrative Staff,

litigation

Board of Supervisors

Time

Required

25FTE

Estimated
Funding
$333,309.84

Notes
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E=Se——— (7/1/12—-6/30/13) Annual Work Plan
- Pierce Conservation District

Program Area: Legal Defense and Development of a System of Rates and Charges

Goal(s): fo settle the Hammond | and Hammond Il lawsuits. Also, develop a system of rates and charges consistent with RCW 89.08.

Activities for FY2013 Target Person Time Estimated Notes
B Dates Responsible Required Funding
~ Work with legal counsel to settle the Hammond | and © August2012 RNM A $120,000
~Hammond |l lawsuits I T
Work with consultants, legal counsel, Board of Supervisors and July —Dec = Administrative 2 $85,000

County Council to develop a system of rates and charges 2012

consistent with 89.08 RCW for submission to the County and
Assessor Treasurer

Staff




UBWIPOOY SLYD ~ 99

ofioIN ueky — NNY amo] SUyd — 19
ueyE 1BM— N weybupjong essieN - 9N
uspeg I ~ VAN plemz uug — 33 pue(bey jaqesi- Y|
UIMIOD) BUSIOS — OS IBYSUIN dvuay — INY sbbexg auay — oY uopJo9) SWAel — O

JelS eApelSIUILPY  Jels welboid peamjouy] Jels aduelsissy ‘By  yejs wes) weos)s

Aoy joutiosiag

- Jels puisig

000'GL$ L €10z uer  uswdojeAeq poday [enuuy |
B SISUMO WIEBJ 3J0)SOAI| Jo) Sjaays
108} PUE ‘IS[SMBU MBI\ BWIOYE |, B} ‘SSRIAIIOE JOLISIC
L 1e1s 1oUsIg Auepenp UNIM S}ISgOM JOLISI(] UOBAISSUOD) 82Isld a1epdn pue uiejuiepy
s[eLojelW UOIBLLIOI PJRIDOSSE PUB Jo)s|smau
000°0¥$ 4 yeisomsid  Apspenp  Ayjenb-ybiy meiA ewoye L, su) nquisiq PUe Ysidnd
Buipuny  paaunbay oqisuodsay  sojeq
So9jON pajewns3y awil uosiad jobie) €L0ZAd 10} SOBIAIIOY

Juswissessy 8069 :(s)oosinog Buipunyg

"ab.e| 1e olignd oy}

pue siopjoyaye)s 0} sjusysiidwoooe Jodal pue UoeAIasU0D S80Inosal Ul jsalsiul olignd sjessusb oy suonesignd Buibebus spinold :(s)leos

93ISOM I2U3SIQ UOIBAIDSUOD 2DI31d pue MIIA ewoye] :easy wesboig

1PL1ISIJ UONEBAIISUOD) 22491d _
uejd YMOM [enuuy (€1/0£/9 —21/1/L) =

g



= " FY2013 Annual Budget
" Pierce Conservation District

Pierce Conservation District Projected Budget FY 2012 (July 1, 2012 — June 30, 2013)

Annual Budget

Total Projected Revenues

Assessment Funds $1,326,456
Grant Re-imbursements $439,597
Tree Sale Income $42,200
Misc. Revenues (Rentals, Contracts, etc) $5,821
$1,814,074
Total Projected Expenses
Loans for real property and assets: Interest + Principle $155,000.00
Salaries and Benefits $852,509
Supplies Expense $41,642
Vehicles $3,850
Office and Operating Supplies $40,976
Tree Sale Expense $30,478
Utilities $16,461
Small Tools $4,455
Service Charges $150.00
Professional Services $59,337
Rates and Charges Consultants $85,000
Legal Fees & Legal Expenses $120,000
Property Management $32,662
Land Acquisition Expenses $200,000
Communications $23,595
Travel $15,273
Advertising $16,500
Rental Expense $50,958
Insurance $15,000.00
Repairs and Maintenance $11,255
Misc. Expenses $15,509
Elections $10,000.00

$1,800,610







