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FY2013 (7/1/12 - 6/30/13) Annual Work Plan

Jefferson County Conservation District

For More Information Contact: Rosie Taylor, Manager
360-385-4105 email: rtaylor@jeffersoncd.org

Mission of the Jefferson County Conservation District

= The Jefferson County Conservation District mission is to maintain and expand economically viable agriculture and forestry operations while
protecting and improving the natural resources of Jefferson Co. by providing technical assistance to landowners, community groups and
agencies.

Natural Resource Priorities:

Program Area: Water Quality

Goal:

By 2013 monitoring will demonstrate improved water quality in all streams..

Funding Source(s): WSCC, Jefferson Co., DOE
Actions

Continue water quality monitoring program to document improvements, evaluate BMP implementation and point out potential problems.
Assist landowners with planning and implementation of Best Management Practices focused on improving/protecting water quality, fish
and wildlife habitat.

Assist landowners with implementation of Best Management Practices, development and implementation of conservation plans.
Participate in the watershed planning processes within the District.

Continue to implement components of the WRIA 17 Watershed, Dc:omzm\omcoc. Ludiow and Discovery Bay Watershed Plans and
Pugest Sound Partnership Action Plans

Assist landowners, agencies, community groups, and Tribes with n_mzs_:@ and implementation of salmon restoration projects throughout
the District. Emphasis will be placed on efforts directed at species listed, or proposed for "listing,” under the Endangered Species Act.
Assist shellfish growers in addressing their water quality concerns.

Assist Jefferson County with aspects of the Growth Management and Endangered Species Acts affecting water quality, agriculture,
forestry and salmon habitat restoration/protection.

Assist farm operators with planning and implementation of nutrient management plans and best management practices.

Provide landfill well monitoring services to Jefferson Co.

Assist Jefferson Co. and landowners with projects focusing on lake water quality Uﬂoc_mBm such as toxic algae and water levels.

Assist landowners with projects dealing with drainage issues related to aquatic vegetation impacting water quality.

Program Area: Agriculture
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Funding Sources: WSCC; DOE; PSP; SRFB
Actions:

e Promote fish & wildlife habitat enhancement on private land through information/education activities and project planning/implementation.
o Make trees/shrubs available to the public through the annual tree sale for wildlife habitat improvement.

Program Area: Education
Goal: Increase public education/outreach programs to inform landowners and the public about the district and issues -
Funding Source(s): WSCC, Jefferson Co.

Actions:
e Conduct farm tours/workshops focusing on implemented BMP’s. :
Provide presentations to livestock farmers and related groups on Best Management Practices
Assist WSU Cooperative Extension with their natural resource oriented workshops.
Conduct watershed tours with an emphasis on human interaction with the watershed and to showcase habitat and water quality projects.
Conduct a tree sale emphasizing trees/shrubs for riparian revegetation and wildlife habitat.
Publish annual newsletter.
Set up and staff displays at appropriate events.
Provide presentations to school and community organizations on resource issues and other topics, as requested.
Provide assistance to school programs focused on natural resources.
Provide water quality reports to landowners with farming operations adjacent to streams.

Program Area: District Operations
Goal: Obtain stable funding for JCCD programs
Funding Sources: WSCC, Jefferson Co.

Actions:
e Recruit associate supervisors.
Set work priorities for staff.
Conduct annual elections.
Review annual plan on a quarterly basis.
Publicize and conduct monthly meetings.
Submit monthly financial reports with minutes of monthly meetings to Conservation Commission.
Coordinate with County, State and Federal agencies, Tribes, and local organizations working on natural resource issues.
Fulfill agreement with Jefferson County to provide services.
Conduct annual internal audit to examine financial records and administrative operations.
Maintain records for personnel management.

District Operations - Actions (continued)
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Jefferson Co. Conservation District Budget for FY 2013 (7/1/12 - 6/30/13)

711/12-6/30/13 JCCD Operating Budget Projections

Projected
expenses
Rosie .85 fte Rosie 1 fte
Projected Glenn .85 fte Glenn .75 fte
INCOME Income OUTFLOWS Jerry .5 fte Jerry .5 fte
Jefferson Co. 2012-13 45,600 Dues, registrations 4500 4500
WSCC funding 79259 repairs/maint 500 500
Salary & Bene
WSCC CREP tech assist 23500 (comprate) 173,454 176670
Tree Sale 2013 22,000 Office Supplies 3773 3773
Interest 10 fuel 600 600
copies 700 resale - plants 12000 12000
Hood Canal CCWF 24300 small tools 200 200
JC EPA 24300 Prof. Services 3408 3408
Communications 3150 3150
Jeff. Co. Landfill monitor 10,000 travel 3600 3600
advertising 100 100
Operating rentals 11160 11200
Insurance 3777 3777
Misc. 2230 2230
Sales tax remit 2100 2100
refunds 565 565
Intergovt Service 5000 0
Total 229,669 Cost Share 0 0
Total outflows $230,117 NmewNw







